AQ& AMERICAN SIGN LANGUAGE
ASLTA TEACHERS ASSOCIATION

Board of Directors Meeting Minutes
Sunday, January 11, 2026
Time: 6:30 pm EST
Meeting announcement announced to members: website posting of the minutes, which have
the dates at the bottom

ASLTA is inviting you to a scheduled Zoom meeting.

Topic: ASLTA's Zoom Meeting

Time: Jan 11, 2026 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/98643873615?pwd=hWa8ZbTdV7FaD4vHjplbUHgBfu6i06.1

Meeting ID: 986 4387 3615
Passcode: 945916

1. Roll Call
a. Present

Matt Andersen, President

Alli Bloom, Vice President

Jason E. Zinza, Treasurer

Rhonda Jennings-Arey, Secretary

Katie Moore, Professional Development Director

a. Absent

[VACANT], Communications Director
[VACANT], Recruitment and Outreach Director
[VACANT], Evaluation and Certification Director
[VACANT], ASLHS Director

b. Invited Guests:
None
c. Observers
Melissa Ibanez, ASLHS

2. Call to order



The meeting was called to order by President Andersen at 6:30 pm EST.
3. President’s Welcome (1-3 minutes)

a. Appointment of timekeeper: Alli Bloom
b. Recognition of quorum - met.

4. Consent Agenda

1. MOTION #2026-001: move to approve the Meeting Minutes of December 14,,
2025 as read.

2. MOTION #2026-002: |, Katie Moore, move to allocate $300 to pay Dr. Paul
Twitchell for his webinar on February 21, 2026.

3. MOTION #2026-003: |, Katie Moore, move to allocate $300 to pay Dr. Curt
Radford for his invited presentation for the January Symposium.

4. MOTION #2026-004: |, Katie Moore, move to provide $500 “in kind” to Aimee
Chou, who will be doing the closing keynote for Symposium. The “in kind” would
be the paid promotion of 2 e-blasts requesting people to send videos/data for Al
development in lieu of the honorarium.

5. MOTION #2026-005: |, Katie Moore, move to set the following guidelines for the
PD database: 2.0 CEUs per ASLTA course; 3.0 CEUs for Board service, yearly;
1.0 CEUs for Committee service, yearly; 1.5 CEUs for Committee Chair Service,
yearly; 2.0 CEUs for NPDC Service, yearly; 2.0 for Mentoring Service, yearly.

6. MOTION #2026-006 |, Jason E. Zinza, move to rescind Motion #2025-136
which provided $10,000.00 from reserves as seed money for the 2026 ASLTA U
initiative. The initiative has been canceled.

MOTION #2026-007: |, Jason Zinza, move to approve the consent agenda.

Seconded: Katie Moore
Vote: passed

5. Old Business (15 minutes)

Action Topic Details Responsible Status

Item # Party (Complete, In
Progress, Inc.)

2024-067 |Adopt a Policy [Regarding check payments [IPPG In progress
that are returned by the
bank for insufficient funds,
non-payment, or fraud: A
$50.00 fee will be levied




2024-068 | Cash Payments | Adopt policy on not IPPG In progress
accepting cash payments

2024-069 | Forms of Determine whether to IPPG To Be

Payment Policy [accept payments or not Implemented this
fall

2024-072 | Annual Ensure the board’s Professional Completed
Fiduciary fiduciary responsibilities Development
Training Director

2024-074 | Approval of Vice President responsible [IPPG In progress
Committee for nominations to be
Members approved by the board

2024-08 |NPDC 2027 MOU needs to be signed | Treasurer In progress

6 Committee and pay dues by 12/31/24

2024-107 |10 Hours Require Board members to |Vice President |Referred to the
Requirement for | participate to be visual Bylaws Committee
Board to
Participate

2024-122 | ASLHS Webinar [ Spend $105 on three ASLHS Director |In progress
Passes webinar passes for ASLHS | & Treasurer

sponsors via a drawing

2025-008 |Name Change [Certified Level 1 and Level |Vice President/ |Completed
on September |2 Evaluation
1, 2025

2025-009 | Additional Certified Tutor and Certified | Vice President/ |Completed
certificate levels [Lab Evaluation
on September
1, 2025

2025-012 |Change To $300 Vice President/ |Completed
certification fee Evaluation
on September
1, 2025

2025-013 | Change the From 3 months to 3 weeks [Vice President/ |Completed

waiting process
for certification
on September
1, 2025

Evaluation




2025-014 | Create an For those who fail the Vice President/ [Completed
alternative certification process, take a | Evaluation
pathway for course instead of redoing
obtaining their portfolio
certification on
September 1,
2025
2025-021 | Distribute funds | Amount of $4000. There ASLHS/ In progress
for scholarship [ will be 2 HS Senior winners | Treasurer
winners ($1,000 each). There will
be 2 college winners.
2025-022 | Distribute funds [Amount $2000 with two ASLHS/ In progress
for teachers winners of $1000 each. Treasurer
who apply for
grants
2025-025 | Certificate Tutor: 20 ASLTA CEUs; Vice President/ [Completed
Renewal Lab Instructor: 20 ASLTA / [Evaluation
Change 10 PD CEUs; Teacher Lv I:
proposal 30 ASLTA /10 PD CEUs;
Teacher Lv 1I: 40 ASLTA /
20 PD CEUs. Renewals
will require most of the
CEUs to be provided by
ASLTA, with the additional
CEUs dependent on which
level to be provided
elsewhere. The CEUs must
be related to ASL
education, technology,
teaching, and other topics
within similar fields.
2025-034 | Purchase Board |up to $700 to buy ASLTA  [Treasurer Did not happen
Shirts board shirts
2025-035 | Pay Parallel $6,000 to develop a Treasurer/PD In progress, this is
Solvit professional development | Director currently being
database that will keep developed
track of CEUs and PD
hours
2025-044 | Allocate Funds [$500 to pay DeafTax for Treasurer/PD Completed

our required fiduciary
training.




2025-046 |Hosting training [host a training session for | Evaluation Did not happen
at NPDC and evaluators during the 2025
hiring up to 4 National Professional
new evaluators |Development Conference
and hire up to four new
evaluators
Amendm [Allocate Funds |$3,000.00 from the Treasurer In progress
ent to Evaluation account to
2025-046 provide seed money for
diverse filmography for use
within the ASLTA
certification and evaluation
online training program.
2025-047 | Increasing increase the evaluator’s Evaluation/ In progress
Evaluation pay |pay rate to $75 for each Treasurer
portfolio attempt, effective
September 1, 2025
2025-048 | Eliminate Eliminate the renewal fees |[Evaluation/ In progress
Renewal Fees |from the new Evaluation Treasurer
and Certification process
with an estimated financial
impact: $62,700.00 loss
between 2025-2031.
2025-059 |ASLTA $1,700.00 is the cost Treasurer Completed
purchase an
exhibit booth at
the
ACTFL 2025
conference
2025-060 |Allocate funds |$4,500.00 to send three Treasurer Completed
representatives to the
ACTFL 2025 conference.
2025-066 |Remove Supporting Membership Treasurer/ Vice |In progress
Membership category from the President
Categories membership options

starting August 1st, 2025,
upon approval of members.




2025-067 |Relaunch the Relaunch and recruit 7 President In progress
ASL Can-Do members (6 committee
Statements members and 1 chair) to
project complete the project by
during the 2025 [January 1, 2027. Upon
NPDC successful completion,
committee members will
receive a stipend of
$1,000.00 each. Funds to
come from reserves.
2025-070 |Adding a waiver would allow Evaluation/ In progress
Certification someone with a Certified Treasurer
Advancement |Teacher Level | to apply to
Pathway and advance to Certified
Fee Waiver for |Teacher Level Il at no cost
Certified
Teacher Level |
members
2025-076 | Approve Funds |[$250 for Barbara Treasurer (No idea about the
Kannapell’s project t-shirt. status of this)
2025-078 |Allocate Funds |$300 to pay Melanie Nakaiji [ Treasurer On hold - she has
been rescheduled
2025-092 |Allocate Funds |[pay up to $1,750 per Treasurer Completed
person for 3
representatives to go to the
ACTFL conference in
November 2025
2025-094 | Discuss expansion and structure of |PD In progress
Structure Professional Development
2025-105 |Change Recommend that the board | Evaluation and |In-Progress
Certification of directors consider Certification
Period implementing two-year Revision
certification and Committee
membership periods for
certified members.
Amendm [Change amend Motion #2025-105 |Evaluation and |In-Progress
ent to Certification to change two years to four | Certification
2025-105 | Period years. Revision

Committee




2025-107

Amend Bylaws

Article IV, Section 1 of the
Bylaws to change the word
“pbiennially” to at the
“pbiennial conference” so
that it reads: be held at the
biennial conference during
odd numbered years at a
location and date to be
determined by the Board of
Directors.

Bylaws
Committee

In-Progress:

Set to be included
in the next round
of amendments.

2025-109

Establish
AD-HOC
Committee

ASLTA form “Seal of
Quality” stamp committee

President

Completed

2025-110

Amend Bylaws

Article VIII, Section 2 of the
Bylaws to change
“Diversity, Equity and
Inclusion Committee” to
T.E.A.C.H. (Transforming
Equity, Transforming
Advocacy, Transforming
Communities, Transforming
Humanity) Committee so
that it reads: The National
ASLTA will have the
following five standing
committees: Bylaw
Committee, Steering
Committee, Finance
Committee, T.E.A.C.H.
Committee and Evaluation
and Certification Revision
Committee.”

Bylaws
Committee

In-Progress




2025-113

Granting
Certification to
certain
members

The assembly recommend
that the Board of Directors
consider granting certified
certification to holders of
Master's Degree in
ASLTA's approved Sign
Language Education, Sign
Language Teaching, or
American Sign
Language/English upon
submission of official
transcripts and required
payments.

Bylaws
Committee

In-Progress

2025-117

Removing
Officers

Remove former President
James Wilson from all of
the Bank of America
accounts, including
signatory authorization,
representative status,
account ownership, and
close the issued credit
card, effective 7/24/2025.

Treasurer

Completed

2025-118

Adding Officers

Add President Matt
Andersen to all of the Bank
of America accounts,
including signatory
authorization,
representative status,
account ownership, and
close the issued credit
card, effective 7/24/2025.

Treasurer

Completed

2025-119

Removing
Officers

Remove former Presidents
Janice Warsaw Smith and
James Wilson from all of
the Schwab accounts,
including signatory
authorization,
representative status,
account ownership, and
close the issued credit
card, effective 7/24/2025.

Treasurer

In progress




2025-120

Adding Officers

Add President Matt
Andersen to all of the
Schwab accounts,
including signatory
authorization,
representative status,
account ownership, and
close the issued credit
card, effective 7/24/2025.

Treasurer

Completed

2025-122

Pay KIS

Pay the amount of $840.00
for interpreting services

Treasurer

Completed

2025-125

Allocate Funds

$750.00 to pay all
individual interpreter
contractor fees

Treasurer

In progress

2025-127

Allocate Funds

$12,000.00 to pay any and
all final remaining NPDC
costs

Treasurer

Completed

2025-128

Remove officers
and hire a
person

remove James Wilson as
the registered agent
representing ASLTA with
the North Carolina
Secretary of State, and hire
a commercial agent service
at a cost of $350.00 per
year.

Treasurer

In progress

2025-129

Discontinue
Policy

discontinue separate
processing or convenience
fees and instead
incorporate any such
amounts into the actual
item price, to ensure
consistent pricing
regardless of the manner of
payment.

Treasurer
IPPG?

Completed

2025-130

Adopt a policy

adopt a rounding
adjustment process when
determining fees to ensure
a round number without
any cents is charged,
effective August 1, 2025.

IPPG

Completed




2025-135

Provide
discounts

provide discounts for the
2027 NPDC conference for
the presenters from 2025.
These discounts are for
$75 each, with a total of
$4,050. These will be
offered as a coupon code
for 2027, and will only able
to be used by members in
good standing

PD Director/
Treasurer

In progress (will be
completed July

2027)

2025-136

Allocate funds

$10,000 from reserves as
seed money for 2026
ASLTA U initiative.

Treasurer

In progress

2025-137

Pay a platform

authorize spending of $160
to pay Padlet (Teams
version) for ASLTA and
ASLHS uses. Total cost of
$160.00.

Treasurer

In progress

2025-144

Allocate Funds

$600 each for Dr. Kim Kurz
and Sharon Lott for the
webinar they provided
October 4 & 11, 2025 (SLPI
Part 1 & 2)

Treasurer/ PD

In progress

2025-145

Allocate Funds

Diane Lillo-Martin, who will
be providing a webinar for
us on November 1st, 2025.

Treasurer/ PD

Completed

2025-146

Allocate Funds

$300 for Stacy Steggs, who
will be providing a webinar
for us on November 8th,
2025.

Treasurer/ PD

On hold - she had
an emergency

need to

reschedule.

2025-152

Cancel budget

cancel ASLHS’ attendance
to ACTFL 2025 and
allocate $1000 for two
teachers grant

Treasurer

Canceled
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2025-154

Allocate Funds

$2,100.00 to cover
transportation, hotel, and
per diem for two Board
members to attend the
CED Board meeting in
Denver, Colorado on
January 29, 2026.

Treasurer

In progress

2025-155

Set Funds
Aside

Up to $10,000.00 to use for
development of an
evaluation database similar
to the professional
development database that
was recently completed.
Project to begin after no
additional tweaks are
needed for the PD
database

Treasurer

In progress

2025-159

Award Coupons
to Webinars

one coupon for a free
webinar for all members
current as of November 30,
2025

Treasurer/ PD

Completed

2025-160

Award Coupons
to Symposium

one free Symposium
registration to be drawn at
the conclusion of ACTFL
conference in November
2025, with a cost not to
exceed $156

Treasurer/ PD

Completed.
Drawing 12/6/25
with Lisa Tilleskjor
as winner!

Amendm
ent to
160

Award Coupons
to Symposium

amend the motion to add a
second person to be
awarded a free Symposium
with a cost not to exceed
$312.

Treasurer/ PD

In progress

2025-162

Pay Thomas
Gief3ler’s Uber
cost

the 2025 NPDC due to our
inability to pick them up.
The amount is not to
exceed $123.88 (US
dollars to Euros)

Treasurer

In progress

2025-163

pay Condit
CPAs and
Advisors PC

amount of $2,500.00 for
the preparation of ASLTA's
2024 Form 990 for the IRS

Treasurer

Completed
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2025-164 | Authorize
spending
amount up to
$1,500

to develop an automated
process to create and
deliver certificates of
attendance upon
completion of ASLTA
professional development
sessions. $1,500.00 is an
estimated cost for custom
coding and creation of this
tool from the same
company working on the
PD database project.

Treasurer

In progress

2025-166 | Writing To complete the Annual
Committee task |Reports due by August 31
of each year.

Secretary/
Writing
Committee

On hold - pending
meeting with Greta

2025-167 |Allocate Funds |[$1,650.00 to send one
ASLTA board member to
FASLTA as an exhibitor

(and possible presenter).

Treasurer

In progress

2025-168 | Allocate Funds |$1,700.00 to send one
ASLTA board member to
the ASL Educators
Conference in Los
Angeles, CA on March 13,

2026 as an exhibitor.

Treasurer

In progress

2025-171 | Purchase
materials

1,200 ASLHS pins in the
amount of $2,137.50,
including shipping costs.

Treasurer/
ASLHS

Completed

a. President’s Report (15 minutes)

i.  President’s Vision for the Future of ASLTA
m Elevating ASLTA efforts in scholarship and research
m Solidifying our pedagogical identity

m  Moving from reactive to active leadership

m Bringing ASLTA into the Digital Era

m Strengthening ASLTA's branding and visibility

ii. Vacant Positions
m  Communications Director

a. One interest, but no action.
b. Sent a follow-up email twice.
m Outreach & Recruitment Director




a. One interest, but doesn’t have a certification.

b. Currently working on getting a certification.
m Evaluation & Certification Director

a. Three interests: 1 is certified, 2 are not

b. Scheduled to meet with this certified member on Jan 13
m ASL Honor Society Director

a. One interest, and confirmed

MOTION #2026-008: I, Jason Zinza, move that we enter a closed session.
Seconded by: Katie Moore
Vote: Passed

MOTION #2026-009: |, Jason Zinza, move that we exit the closed session.
Seconded by: Katie Moore
Vote: Passed

iii. Boards’ Duties and Responsibilities
m Prioritize your position before others.
m Interims:
a. Communications Director: Jason Zinza
b. Outreach & Recruitment Director: Matt Andersen
c. Evaluation & Certification Director: Alli Bloom
d. ASL Honor Society Director: Melissa Ibanez
iv.  True Biz Talk
m Dr. Bev Buchanan, M. Diane Clark, and Matt Andersen
a. Potentially adding a graduate assistant.
m Received an IRB from Lamar University
a. Using President Matt’s student status at Lamar University
and Program Director M. Diane Clark’s approval.
v.  World Sign Language Teachers

m  Submitted a proposal to affiliate with the World Association of Sign
Language Interpreters for their upcoming conference in Abu Dhabi
in 2027.

a. Their approval is highly likely.

m  The WSLT research team has received an IRB from Lamar
University to conduct a survey on the current trends in sign
language education around the world.

m  “A Worldwide Study of Sign Language Curriculum Resources and
Pedagogical Trends”

a. Principal:
Matt Andersen (US - ASLTA)
b. Co-Principals:
Bev Buchanan (Canada)
Susana Stiglich (Peru)
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Vi.

Sara Pivac Alexander (New Zealand)
Margaret Odhiambo (Kenya / Germany)

ASLTA Projects Board Action Items

ACTFL Standards
Update the
standards

Coordinator: Matt Andersen

Updates: Matt edited the document: 1) replace wordings to make
everything measurable and 2) update with some new ideas and
examples to incorporate more current practices.

Action ltems:
Form a revision committee
Form a stakeholders committee

ACTFL Can-Do
Statements
Develop for ASL

Coordinator: Matt Andersen

Updates: Matt drafted a document as a starting point to provide the
committee a goal post.

Action ltems:
Form a committee

Evaluation &
Certification
Revise the whole
program

Coordinator: Matt Andersen, Jason Zinza & Katie Moore

Updates:

Action ltems:

organization as a
whole.

Symposium Coordinator: Katie Moore
Cementing this as | jpdates: Full schedule, just need to get more people to sign up
our offering.
Action Items: Continue to Advertise
ASLTA U Coordinator: Katie Moore
Updates: This has been postponed
Bylaws & IPPG Coordinator: Matt Andersen and Alli Bloom
Revise both Updates:
documents to The bylaws committee have begun working through the IPPG
support the

documents for alignment and feedback on what needs to be written.

Action Items:

Identify policies and procedures that need to be voted by the board to
make them official.

Identify which policies and procedures need to be written.
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ASL Honor
Society

Elevate its offering
and make it more

Coordinator: Alli Bloom and ASLHS Dir.

Updates:
Matt met with the ASLHS team to discuss several issues that needed to
be addressed.

exciting and Matt and Melissa have removed items that are no longer for sale.
relevant for all
levels. Action Items:
Update: Evaluate the program
Map out goals for the next two and four years
Researchers’ Coordinator: Matt Andersen
Think Tank Updates: Matt is awaiting for ACE-DHH to respond regarding forming a
To promote collaborative relationship between both organizations.
research effort
within ASL Action Items:
education. Pick a date
True Biz Talk Coordinator: Matt Andersen
To promote Updates:
research effort Met with Bev Buchanan once in December
within ASLTA Obtained an IRB from Lamar University
Action Items:
Focus groups
NPDC 2027 Coordinator: Katie Moore and Outreach & Recruitment Dir.
Colorado Updates: Have letter for UNC typed up - sent out. Trying to get a
meeting with the committee members once all have made sure to be
members.
Action Items: Meeting to start planning
NPDC 2029 Coordinator: Matt Andersen & Jason Zinza
Updates:
Action Items:
Institutional Coordinator: Jason Zinza and Outreach & Recruitment Dir.
Membership Updates:
Revise the
Action Items:

membership to
make it more
appealing and
beneficial.

15



World Sign
Language
Teachers

To promote
research effort
within ASLTA

Coordinator: Matt Andersen

Updates:

Met with the team of 16 representatives quarterly.

Research team to explore the current global sign language education
trends with focus on teacher prep and curriculum.

Obtained an IRB from Lamar University

Developed they survey

Action Items:
Distribute the survey
Focus groups

b. Vice President’s Report (15 minutes)

Vi.

| reached out to Linsay Darnell, Jr., about leadership training, and he is
interested. We are working to schedule a meeting next week to discuss
details and pricing.
Working with RJ to send a committee confidentiality form to all committee
members and clarify the ASLTA committee members’ expectations (i.e.,
support professional committee work and keep sensitive information
confidential).

m Email sent to committee chairs on 1/7/26
| contacted Greta (Writing Committee Chair) regarding the Annual Report.
Greta shared that the committee previously developed an Annual Report
template and suggested meeting in January to review it and discuss next
steps.

m | will follow up with her on scheduling a date to meet.

m  Template
DIC 5 sponsorship opportunity

m Thoughts? Just got the email last night, so we can talk about it

later.

Grant Opportunity

m https://deaforganizationsfund.org/

m Katie and | are interested- would anyone else like to do this?

m  Will need to brainstorm ideas

a. Digital ASL Teaching Resource Hub
o Can start as a pilot library with 15-25 high-quality,
reviewed resources

Committee Reports:
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Date of Meeting
Standing . Most Minutes
Committees Board Action Requested Recent Filed
Meeting (Y/N)
Bylaws Chair: Katie O’Brien 11/16/25 Y
Board Acti https://docs.google.com/document/d/1bYc1PdoUJPdypuh6tCOkL 169z0
oard Action AYAEpK-c-7YL9L be0/edit?usp=sharing
Needed:
Steering Chair: Bren Falgier 10/26/25 Y
. https://drive.google.com/file/d/1 CRoSwcdsOcUAXIMKTKFUIRIWJJp-E
Board Action Ny/view?usp=sharing
; =
Needed:
Evaluation Chair: NA 8/12/25 Y
Advisory https: .google.com/document/d/1FcYZIAnMRglpJDea9wXyWuFbD
v it? = i
Board Action Ww-x-3FqQAGdSINndao/edit?usp=sharing
Needed:
DEI Chair: Sunny Brysch 1/4/25 Y
Board Action https://docs.google.com/document/d/1C6EbtIBDYoaDh0ssU4Z5gLDQ97
- 1t? = 1
Needed: WSg-90Wz8E5ZeM1oM/edit?usp=sharing
Finance Chair: Jason E. Zinza NA N
Board Action
Needed:
Date of Meeting
Ad-Hoc . Most Minutes
Committees Board Action Requested Recent Filed
Meeting (Y/N)
Writing Chair: Greta Knigga-Daugherty 6/26/25 Y
. https://docs.google.com/document/d/1E9_-w7aur2VEX0XX6i4KecB-uT]|
Board Action

Needed: Finish
2023 IRS Report
developed by the
Writing Committee

phiTnGlghTU9CQqQ/edit?usp=drive link
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https://docs.google.com/document/d/1bYc1PdoUJPdypuh6tC0kL1b9zOAYAEpK-c-7YL9Lbe0/edit?usp=sharing
https://docs.google.com/document/d/1bYc1PdoUJPdypuh6tC0kL1b9zOAYAEpK-c-7YL9Lbe0/edit?usp=sharing
https://drive.google.com/file/d/1_CRoSwcdsOcUAXIMKTKFUIRIWJJp-ENy/view?usp=sharing
https://drive.google.com/file/d/1_CRoSwcdsOcUAXIMKTKFUIRIWJJp-ENy/view?usp=sharing
https://docs.google.com/document/d/1FcYZlAnMRgIpJDea9wXyWuFbDWw-x-3FqAGdSINndao/edit?usp=sharing
https://docs.google.com/document/d/1FcYZlAnMRgIpJDea9wXyWuFbDWw-x-3FqAGdSINndao/edit?usp=sharing
https://docs.google.com/document/d/1E9_-w7aur2VFX0XX6i4KecB-uTjphiTnGIghTU9CQqQ/edit?usp=drive_link
https://docs.google.com/document/d/1E9_-w7aur2VFX0XX6i4KecB-uTjphiTnGIghTU9CQqQ/edit?usp=drive_link

IPPG

Board Action
Needed:

Chair: Matt Andersen 6/18/24

https://docs.google.com/document/d/1MPFvx4 DONyPMx2Ss GxUCR
KZmffOncaqlhmhTRxzT0/edit?usp=drive link

Barbara Kappapell
Project

Board Action
Needed:

Chair: Bridget Klein 12/15/25 Y

https://docs.google.com/document/d/1arX0IDOvJxiSBAQYZJuLw8fvoS-k
SsKx16drFfoUU4qg/edit?usp=sharing

Seal of Quality

Chair: Rotating 11/29/25 Y

https://docs.google.com/document/d/1R5BBUjtAXfoCwCTABICE4jvLSG
qV0XoaMnAajyBRY9U/edit?usp=sharing

Scholarship

Board Action
Needed:

Chair: James Wilson

(Insert from committee minutes here)

Professional
Development

Chair: Katie Moore 10/13/25 Y

https://docs.google.com/document/d/13W9dso6Sz2J-B015Vzi2EQ026r3i

B1eo/edit?usp=drive_link&ouid=103262786868494467767 &rtpof=true&
sd=true

c. Secretary’s Report (15 minutes)

Received only 2 confidentiality forms out of many committees. It is
essential to clarify that we are requesting everyone to submit their form
regardless of when they signed it.

Shared my frustration with Katie Moore about the ASL Literature classes
of late. Participation has decreased and we need to be clear of the
expectations. For example, if they pay, they finish the class, but if they
don’t finish, then that is considered a failure, and they will need to re-take
it with paying for the course again.

d. Treasurer’s Report (15 minutes)

Budget update: ASLTA is significantly below forecast for this time of year,
with shortfalls most evident in ASLHS sales and PD registrations. We are

18


https://docs.google.com/document/d/1MPFvx4_D0NyPMx2Ss_GxUCRKZmff0ncqqIhmhTRxzT0/edit?usp=drive_link
https://docs.google.com/document/d/1MPFvx4_D0NyPMx2Ss_GxUCRKZmff0ncqqIhmhTRxzT0/edit?usp=drive_link
https://docs.google.com/document/d/1arX0lD0vJxiSBA0YZJuLw8fvoS-kSsKx16drFf9UU4g/edit?usp=sharing
https://docs.google.com/document/d/1arX0lD0vJxiSBA0YZJuLw8fvoS-kSsKx16drFf9UU4g/edit?usp=sharing
https://docs.google.com/document/d/1R5BBUjtAxfoCwCTA6ICE4jvLSGgV0XoaMnAajyBRY9U/edit?usp=sharing
https://docs.google.com/document/d/1R5BBUjtAxfoCwCTA6ICE4jvLSGgV0XoaMnAajyBRY9U/edit?usp=sharing
https://docs.google.com/document/d/13W9dso6Sz2J-B015Vzi2E9026r3iB1eo/edit?usp=drive_link&ouid=103262786868494467767&rtpof=true&sd=true
https://docs.google.com/document/d/13W9dso6Sz2J-B015Vzi2E9026r3iB1eo/edit?usp=drive_link&ouid=103262786868494467767&rtpof=true&sd=true
https://docs.google.com/document/d/13W9dso6Sz2J-B015Vzi2E9026r3iB1eo/edit?usp=drive_link&ouid=103262786868494467767&rtpof=true&sd=true

at 45.12% of the forecasted budget, which is just over 15% below where
we should be. Even if revenue increases by 75% between now and
August 31, 2026, it looks likely that we may end the year with a deficit. To
avoid a deficit, ASLTA needs ASLHS and PD to both reach their revenue
objectives. Sources of revenue between now and August 31, 2026,
include additional advertising.

Schwab: Formally closed the Thomas Riggs sub-account with Schwab
and divided up the balance into each of the three remaining
sub-accounts. This is now reflected on the Long Term Investment chart
below.

The Treasurer has been working on revamping the Institutional
membership benefits, with input from the ASLTA President. Treasurer
sees little financial value in continuing to offer Institutional memberships
because proposed benefits outweigh revenue. Specifically, benefits
offered to institutional members could possibly conflict with benefits
offered to NPDC sponsors in odd years. Tracking benefits offered that
differ each year could be logistically challenging, as well as either
angering NPDC sponsors or institutional members if benefits did not
remain the same from year to year. As NPDC sponsors bring in significant
revenue, Treasurer feels it is most prudent to support those sponsors
rather than focusing on institutional membership revenue. Treasurer’s
recommendation: Work with the Bylaws committee to eliminate
institutional membership.

MOTION #2026-010: |, Jason Zinza, move that ASLTA remove Institutional Membership from
the ASLTA Bylaws and refer this matter to the ASLTA Bylaws committee for execution.
Seconded by: Alli Bloom

Vote: passed

iv.  Current Financial Balances

Accounts & Anticipated Actual Progress Need to

Allocations Revenue Revenue Process
Main $66,692.53 $ 58,302.22 87.41% 335
Evaluation & Certification $4,000.00 $1,150.00 28.75% 3
Professional Development | $25,000.00 $ 7,088.87 28.35% 48
ASL Honor Society $80,000.00 $6,719.41 8.39% 12

Committee Accounts
Committee Account Starting Balance | Expenditures Current
Balance
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National Standards $3,113.70 $0.00 $ 3,113.70 2

BK Project $3,192.33 $ 0.00 $3,192.33 1

Inclusion & Equity $ 658.16 $0.00 $ 658.16 1

Organizational Accounts
Investment $2,326.27 $0.00 Ready to
deposit
External Donations to Main | $ 0.00 $ 0.00 N/A 0
Checking Account
Account Balances
Bank of America | 2025-2026 Reserves
Current Financial Status Budgeted
$ 755,564.69 $162,350.00 | $593,214.69
v.  Current Long-Term Investment Balances
Schwab Long-Term Account Available Investment
Investment Accounts Balance Funds (cash) Notes

L1 Initiatives Fund $ 14,363.81 $ 663.28 +$3,261.94
(+29.38%)

LF2 Fund $9,111.44 $404.48 +$3,248.43
(+55.41%)

Main Investment Fund $ 114,067.95 $ 238.87 +$3,506.24
(+3.17%)

External Donations (specify $0.00 $0.00 $0.00

account)

TOTAL ACCOUNT VALUE | $ 137,543.20 $1,306.63 +$354.16 (+.26%)

*Fund cannot be used until it has reached $10,000.00 in value.

vi.  Current Membership Overview
m  Membership renewals have been unexpectedly slow.
m Began sending out notices of certification revocation due to
non-maintenance of membership. Some response.

Membership Category

Current #

Last Meeting #

Membership Goal
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Associate - 1 year (2025 to 245 27 216

2026)

Associate - 2 years (2024 to 58 58 58

2026)

Associate - 2 years (2025 to 93 28 159

2027)

Certified - 1 year (2025 to 86 36 113

2026)

Certified - 2 years (2024 to 38 38 38

2026)

Certified - 2 years (2025 to 40 25 65

2027)

Retired - 1 year (2025 to 2026) 1 0 3

Retired - 2 years (2024 to 3 3 3

2026)

Retired - 2 years (2025 to 5 0 2

2027)

Retired Certified - 1 year (2025 8 3 3

to 2026)

Retired Certified - 2 years 1 1 1

(2024 to 2026)

Retired Certified - 2 years 5 3 1

(2025 to 2027)

Institutional Members 0 0 0

Honorary Members 7 7 7
TOTAL MEMBERSHIP 590 229 669

e. Professional Development Director’s Report (15 minutes)

i. PD Database is up and running, thanks to Jason! He’s been feeding the
database while I've been working on everything else. Very grateful for his

time and help.

ii.  Working on developing policies - webinars (especially for committees to

provide webinars) and courses
iii.  Symposium registration is slow

MOTION #2026-011: I, Jason Zinza, move that ASLTA reduce the cost of the Symposium
charge by $50 for both members and non-members to encourage more people to register for

the symposium.
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Seconded by: Alli Bloom

Vote: passed

MOTION #2026-012: |, Jason Zinza, move that ASLTA approve up to $250 dollars to Boost the
ASLTA Symposium Meta Posts.
Seconded by: Katie Moore

Vote: passed

iv.  Submitted an application to become a RID CMP provider

v.  Emailed Ashley with UNCo. They don’t do contracts until the next pricing
is available, but are willing to work with us to do an early contract, so long
as it does not conflict with Orientation’s schedule in 2027. Should let me
know very soon. Committee members need to become members in order
to volunteer and serve, so will give them a deadline of February 15th to
become a member and to sign confidentiality forms.

Evaluation & Certification Director’s Report (Vacant) (15 minutes)
i.  Will figure out the logistics of who is responsible for what soon.

Communications Director’s Report (Vacant) (15 minutes)
i Need to release the Newsletter, hopefully this week.

Recruitment & Outreach Director’s Report (Vacant) (15 minutes)
i. IPPG needs to review the duties of this position.

ASL Honor Society Coordinator’s Report (Vacant) (15 minutes)
i. RETREAT: July 13-July 16

Entire home in Fredericksburg, Texas $854 (if we reserve now,
will have this price)
5 bedrooms, 5 beds, 2 baths
Fredericksburg AirBnB 2
(Melissa-5 hours drive, Steven-5 hours drive, Roxann-4 hours
drive)
If 5 of us are going, then: (total $4,479)
a. Room: $170.80 per person
b. Food: $225.00 per person (may include eating at 2
restaurants-authentic German food)
c. Travel: $500 per person (will be less for those that drives)
d. Total: $895.80 per person
If 6 of us are going, then: (total $5204.04) (if we have a director)
a. Room: $142.34 per person
b. Food: $225.00 per person (may include eating at 2
restaurants-authentic German food)
c. Travel: $500 per person (will be less for those that drives
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d. Total: $867.34 per person

MOTION #2026-013: |, Jason Zinza, move that ASLTA approve up to $5,000 for the ASLHS
Retreat.

Seconded by: Katie Moore

Vote: passed

MOTION #2026-014: |, Jason Zinza, move to approve ASLHS to spend up to $1,200 to
purchase 200 Cogswell medals with neck ribbons.

Seconded by: Katie Moore

Vote: passed

i. Rationale: We only have 77 Cogswell medals left. According to last
year’s record during the months of January and February, 76 Cogswell
medals were sold. The total sold for the spring semester was 399.

MOTION #2026-015: |, Jason Zinza, move that ASLTA approve ASLHS to spend up to $2,400
to purchase around 400 Clerc medals with neck ribbons.

Seconded by: Katie Moore

Vote: passed

iii. Rationale: Traditionally, if we wait to purchase the medals and run out, it
takes about 2 months to get more medals. We have 396 Clerc medals
left. Last year, we sold 919 medals from January to May.

iv.  Public Relations:
m A way to upload information, just like Steven does with the
member information. Have a list of ideas.
v.  Working on:
m  One-on-one meeting with each coordinator. Met with 2, need to
meet the other 2.
Duty for each position
Finalizing Fall Competition to getting Spring Competition going.
Scholarships/Grant
Confidentiality Contract
Going through different changes to make a plan to create
proposals for next year.
m Ideas for ON-Demand shirts and merchandise, same as with other
coordinators.

7. Closing Comments by President (1-3 minutes)
As always, keep up the good work and hope our year will be great.

8. Closing Comments by Secretary (1-3 minutes)

23



a. Date and time of next meeting: See below
9. Adjournment
MEETING ADJOURNED AT 9:33 pm EST
10. Meeting minutes respectfully submitted by Secretary, Rhonda Jennings-Arey

11. ASLTA Calendar
a. Future meetings: ALL MEETINGS ARE AT 6:30 PM EST

February 8, 2026
March 8, 2026

April 12, 2026

May 17, 2026 (due to Mother’s day)
June 14, 2026

July 12, 2026
August 9, 2026
September 13, 2026
October 11, 2026
November 8, 2026
December 13, 2026
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