AQ& AMERICAN SIGN LANGUAGE
ASLTA TEACHERS ASSOCIATION

Board of Directors Meeting Minutes
Sunday, May 17, 2026
Time: 6:30 pm EST
Meeting announcement announced to members: website posting of the minutes, which have
the dates at the bottom

ASLTA is inviting you to a scheduled Zoom meeting.

Topic: ASLTA's Zoom Meeting

Time: May 17, 2026 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/91960471326?pwd=cSYRFqgaFv1gaBpOyhEXNb7yxW7CobQ.1

Meeting ID: 919 6047 1326
Passcode: 769201

1. Roll Call
a. Present

Matt Andersen, President

Alli Bloom, Vice President

Jason E. Zinza, Treasurer

Katie Moore, Professional Development Director
Rhonda Jennings-Arey, Secretary

JB Begue, Evaluation and Certification Director
Sabrina Vasconcelos Boyer, ASLHS Director

a. Absent

Annie Welch, Communications Director
[VACANT], Recruitment and Outreach Director

b. Invited Guests:
None
c. Observers

2. Call to order

The meeting was called to order by President Andersen at 6:32 pm EST.



3. President’s Welcome (1-3 minutes)

a. Appointment of timekeeper: Alli Bloom
b. Recognition of quorum - met.

4. Consent Agenda
MOTION #2026-070: move to approve the Meeting Minutes of April 12, 2026 and

the Special Meeting Minutes of May 11, 2026 as read.
MOTION #2026-071: |, Katie Moore, move to give away 5 remaining ornaments

MOTION #2026-072: |, Katie Moore, move to approve the consent agenda.

from Gallaudet's 2025 NPDC leftover gifts for presenters to those who have
purchased webinars.

Seconded: Jason Zinza
Vote: passed

5. Old Business (15 minutes)

Action Topic Details Responsible Status
Item # Party (Complete, In
Progress, Inc.)
2024-067 |Adopt a Policy |Regarding check payments | IPPG In progress
that are returned by the
bank for insufficient funds,
non-payment, or fraud: A
$50.00 fee will be levied
2024-068 | Cash Payments | Adopt policy on not IPPG In progress
accepting cash payments
2024-069 | Forms of Determine whether to IPPG To Be
Payment Policy |accept payments or not Implemented this
fall
2024-074 | Approval of Vice President responsible |IPPG In progress
Committee for nominations to be
Members approved by the board
2024—-08 |NPDC 2027 MOU needs to be signed |Treasurer In progress
6 Committee and pay dues by 12/31/24




2024-107 |10 Hours Require Board members to |Vice President |Referred to the
Requirement for | participate to be visual Bylaws Committee
Board to
Participate
2025-021 | Distribute funds | Amount of $4000. There ASLHS/ In progress
for scholarship [ will be 2 HS Senior winners | Treasurer
winners ($1,000 each). There will
be 2 college winners.
2025-022 | Distribute funds [Amount $2000 with two ASLHS/ In progress
for teachers winners of $1000 each. Treasurer
who apply for
grants
2025-034 |Purchase Board |up to $700 to buy ASLTA  [Treasurer Did not happen
Shirts board shirts
2025-035 | Pay Parallel $6,000 to develop a Treasurer/PD In progress, this is
Solvit professional development | Director currently being
database that will keep developed
track of CEUs and PD
hours
Amendm [Allocate Funds ([$3,000.00 from the Treasurer In progress
entto Evaluation account to
2025-046 provide seed money for
diverse filmography for use
within the ASLTA
certification and evaluation
online training program.
2025-067 |Relaunch the Relaunch and recruit 7 President In progress

ASL Can-Do
Statements
project

during the 2025
NPDC

members (6 committee
members and 1 chair) to
complete the project by
January 1, 2027. Upon
successful completion,
committee members will
receive a stipend of
$1,000.00 each. Funds to
come from reserves.




2025-070 |Adding a waiver would allow Evaluation/ In progress
Certification someone with a Certified Treasurer
Advancement |Teacher Level | to apply to
Pathway and advance to Certified
Fee Waiver for |Teacher Level Il at no cost
Certified
Teacher Level |
members
2025-094 | Discuss expansion and structure of |PD In progress
Structure Professional Development
2025-105 |Change Recommend that the board | Evaluation and |In-Progress
(NPDC) |Certification of directors consider Certification
Period implementing two-year Revision
certification and Committee
membership periods for
certified members.
Amendm [Change amend Motion #2025-105 |Evaluation and [In-Progress
ent to Certification to change two years to four | Certification
2025-105 | Period years. Revision
(NPDCQC) Committee
2025-107 |Amend Bylaws |Article IV, Section 1 of the |Bylaws In-Progress:
(NPDC) Bylaws to change the word | Committee Set to be included

“biennially” to at the
“pbiennial conference” so
that it reads: be held at the
biennial conference during
odd numbered years at a
location and date to be
determined by the Board of
Directors.

in the next round
of amendments.




2025-110
(NPDC)

Amend Bylaws

Article VIII, Section 2 of the
Bylaws to change
“Diversity, Equity and
Inclusion Committee” to
T.E.A.C.H. (Transforming
Equity, Transforming
Advocacy, Transforming
Communities, Transforming
Humanity) Committee so
that it reads: The National
ASLTA will have the
following five standing
committees: Bylaw
Committee, Steering
Committee, Finance
Committee, T.E.A.C.H.
Committee and Evaluation
and Certification Revision
Committee.”

Bylaws
Committee

In-Progress

2025-113
(NPDC)

Granting
Certification to
certain
members

The assembly recommend
that the Board of Directors
consider granting certified
certification to holders of
Master's Degree in
ASLTA's approved Sign
Language Education, Sign
Language Teaching, or
American Sign
Language/English upon
submission of official
transcripts and required
payments.

Bylaws
Committee

In Progress

2025-128

Remove officers
and hire a
person

remove James Wilson as
the registered agent
representing ASLTA with
the North Carolina
Secretary of State, and hire
a commercial agent service
at a cost of $350.00 per
year.

Treasurer

In progress




2025-135

Provide
discounts

provide discounts for the
2027 NPDC conference for
the presenters from 2025.
These discounts are for
$75 each, with a total of
$4,050. These will be
offered as a coupon code
for 2027, and will only able
to be used by members in
good standing

PD Director/
Treasurer

In progress (will be
completed July
2027)

2025-137

Pay a platform

authorize spending of $160
to pay Padlet (Teams
version) for ASLTA and
ASLHS uses. Total cost of
$160.00.

Treasurer

In progress

2025-144

Allocate Funds

$600 each for Dr. Kim Kurz
and Sharon Lott for the
webinar they provided
October 4 & 11, 2025 (SLPI
Part 1 & 2)

Treasurer/ PD

In progress

2025-155

Set Funds
Aside

Up to $10,000.00 to use for
development of an
evaluation database similar
to the professional
development database that
was recently completed.
Project to begin after no
additional tweaks are
needed for the PD
database

Treasurer

In progress

Amendm
ent to
160

Award Coupons
to Symposium

amend the motion to add a
second person to be
awarded a free Symposium
with a cost not to exceed
$312.

Treasurer/ PD

In progress

2025-162

Pay Thomas
Gief3ler’s Uber
cost

the 2025 NPDC due to our
inability to pick them up.
The amount is not to
exceed $123.88 (US
dollars to Euros)

Treasurer

Completed




2025-164

Authorize
spending
amount up to
$1,500

to develop an automated
process to create and
deliver certificates of
attendance upon
completion of ASLTA
professional development
sessions. $1,500.00 is an
estimated cost for custom
coding and creation of this
tool from the same
company working on the
PD database project.

Treasurer

In progress

2025-166

Writing
Committee task

To complete the Annual
Reports due by August 31
of each year.

Secretary/
Writing
Committee

In progress

2026-004

Provide Funds

$500 “in kind” to Aimee
Chou, who will be doing the
closing keynote for
Symposium. The “in kind”
would be the paid
promotion of 2 e-blasts
requesting people to send
videos/data for Al
development in lieu of the
honorarium.

Treasurer

In progress

2026-005

Set Guidelines

PD database: 2.0 CEUs
per ASLTA course; 3.0
CEUs for Board service,
yearly; 1.0 CEUs for
Committee service, yearly;
1.5 CEUs for Committee
Chair Service, yearly; 2.0
CEUs for NPDC Service,
yearly; 2.0 for Mentoring
Service, yearly.

PD

In progress

2026-013

Reserve Funds

Up to $5000 for ASLHS
Retreat

Treasurer/
ASLHS

In progress

2026-018

Allocate Funds

$300 to pay Andrew
Galuskin for his webinar
being provided on March
21, 2026.

Treasurer

Completed




2026-023

Giveaways

ASLTA allows True+Way
ASL to buy a maximum of
10 NPDC 2027 conference
registrations for giveaways
at a cost of $500 each.

Treasurer/ PD
Director

In progress

2026-024

Allocate Funds

up to $16,000.00 for up to
10 participants to attend
the Steering Committee /
ASLTA Board strategic
planning retreat in July or
August 2026.

Treasurer

In progress

2026-025

Allocate funds

Send the Treasurer to the
July 2026 ASLHS
face-to-face retreat for a
cost not to exceed
$1,200.00.

Treasurer

In progress

2026-026

Allocate funds

approve up to $2,800 to
send the Vice President to
the NAD conference in July
in California.

Treasurer

In progress

2026-027

Transfer funds

transfer $2,673.01 to the
Schwab investment
account as ASLTA's
contribution for 2026. This,
combined with the 2025
transfer of $2,326.99,
would be an even
$5,000.00 transfer.

Treasurer

In progress

2026-028

Transfer funds

$2,250 to pay Darnall
Consulting LLC for board
governance + strategic
planning consulting
service.

Treasurer

In progress

2026-029

Allocate funds

$500 to pay Rachel Kolb
for her participation in the
Book Club Series in April.

Treasurer/ PD
Director

Completed




2026-038 |Allocate funds  [$300 to pay Andrew Treasurer/ PD  [Did not happen -
Galuskin for his webinar to |Director He requested that
be held March 21, 2026. we use the funds

to support those
who may not be
able to afford PD -
will need to set up
an official
application/etc.?

2026-039 |Allocate funds  |$300 to pay Edward Bart Treasurer/ PD |Completed
for his webinar April 18, Director
2026.

2026-041 | Investigate ASLTA investigates all Vice President [In progress

Chapters/ groups still using the
Former ASLTA name in whole or
Chapters using |part, to create a list of
ASLTA name groups that are doing this

2026-042 |Allocate funds | Up to $5,000.00 for legal Treasurer In progress
consultation costs
regarding groups misusing
the ASLTA trademark and
exposing ASLTA to
financial penalties.

2026-045 |Purchase a To Scribe for Treasurer In progress

Subscription a cost of $276.00 for one
user to develop a
comprehensive onboarding
manual for the incoming
Treasurer.
2026-046 [Allocate funds |ASLTA allocate $500 to the | Treasurer In progress

Deaf Interpreter
Conference 5 (DIC5) as a
conference sponsorship,
and an additional $500 to
support an ASLTA
member’s attendance at
DIC5 by ASLTA.




2026-053

Provide a
Discount

a $75 discount off of
registration for presenters
for the 2026 Summer
Symposium, with a
maximum of $750.

PD Director/

Treasurer

In progress

2026-054

Pay for a Logo

Brianna Collins no more
than $300 for the
development of a logo for
the 2027 NPDC
conference. We will have
all rights and can use it for
the website, shirts, etc.

Treasurer

In progress

2026-055

Allocate Funds

up to $500.00 to pay for
technical equipment for use
during the 2026
face-to-face Board
meeting, including both
projector and screen.

Treasurer

In progress

2026-058

Purchase

ASLTA shirts

Purchase one ASLTA
Board shirt for the three
new Board members at a
cost of up to $160.00.

Treasurer

In progress

2026-060

Purchase
Supplies

A set with 6 storage bins
for storing graduation cords
costing $19.99 on Amazon.

ASLHS/
Treasurer

Completed

2026-061

Purchase
Supplies

A printer for the graduation
coordinator to print
shipping labels at a cost of
$179.99 from Amazon.
Since the beginning of the
year, she hasn’t had a
printer and has had to drive
to the Post Office to print
labels and deliver
packages, rather than have
them picked up from her
house.

ASLHS/
Treasuer

Completed

2026-062

Purchase
ASLHS
Materials

300 stoles and 400 cords
from Schoen Trim for
$6,950.00

ASLHS/
Treasurer

Completed
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2026-063

Purchase
ASLHS
Materials

300 Clerc medals, 150 ASLHS/ Completed
Cogswell medals, 450 Treasurer
ribbons from World Class
for $4,000.00.

2026-066

Add policy on
website

Add: one-year wait time for |Evaluation & In-progress
the submission of Certification
re-applications for Director
certification, retroactive to
January 1, 2024.

2026-067

Swap budget

two $1,000 College Treasurer/ In-progress
scholarships allocated in ASLHS
the 2025-2026 budget be
converted to high school
scholarships and granted
to the second and third
place applicants for the
high school scholarship

2026-068

Send an ASLTA

loaner laptop

To the Evaluation & Treasurer In progress
Certification Director

a. President’s Report (15 minutes)
o ACTFL’s new accessibility guideline

Wrote a letter and sent it to their conference planning committee,
executive directors and board of directors.

a. Thank you all for your inputs.
Released a short video announcing for our members.

a. Positive responses
Chair of ACTFL’s Sign Language SIG have reached out for a
meeting.

a. Will meet this coming Tuesday.

o Conference Director

A video announcement and application form for the new
Conference Director position has been made but needs to develop
the role’s duties and responsibilities first.

o Issues with Transferring Google Account

Annie and | have been struggling with transferring the
Communications Director position’s email account.
a. Google keeps blocking Annie, even after she was able to
log in for several days.
b. Google put a 30 days lockdown when tried to access the
account outside of the US border.
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ASLTA Projects

o | was able to resolve it by transferring the account
back to me but then | can’t transfer it back to Annie

until today.

c. Please bear with us both until this situation is resolved.

m  NPDC Webpages

a. All pages are still a work in progress due to no branding

and write ups. They must be done by May 31st and ready

to launch on June 1st.

Front page

Registration (minus the registration form)
Call for Presenters

Call for Exhibitors

Call for Sponsors

~0 00U

Board Action Iltems

ACTFL Standards
Update the
standards

Coordinator: Matt Andersen

Updates: Matt edited the document: 1) replace wordings to make
everything measurable and 2) update with some new ideas and
examples to incorporate more current practices.

Action ltems:
Form a revision committee
Form a stakeholders committee

ACTFL Can-Do
Statements
Develop for ASL

Coordinator: Matt Andersen

Updates: Matt drafted a document as a starting point to provide the
committee a goal post.

Action ltems:
Form a committee

Evaluation &
Certification
Revise the whole
program

Coordinator: JB Begue

Updates:

Action ltems:

Symposium Coordinator: Katie Moore
Cementi_ng this as Updates: Call for Presenters is open - have 1 application. Please
our offering. encourage others to apply!
Action Items: Continue to Advertise
Bylaws & IPPG Coordinator: Matt Andersen and Alli Bloom
Revise both
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documents to
support the
organization as a
whole.

Updates:
Bylaws is now up to date
IPPG is still severely lacking

Action Items:
Matt and Alli will work through IPPG during ASLTA’'s upcoming retreat.

ASL Honor
Society

Elevate its offering
and make it more

Coordinator: Alli Bloom and ASLHS Dir.

Updates:
ASLHS will establish their long term goals during their upcoming retreat.

exciting and Action ltems:

relevant for all Evaluate the program

levels. Map out goals for the next two and four years

Researchers’ Coordinator: Matt Andersen

Think Tank Updates:

To promote :

research effort Action ltems:

within ASL Need to set up a meeting with Leela Holocomb and restart our effort.

education.

True Biz Talk Coordinator: Matt Andersen

To promote Updates:

research effort Met with Bev Buchanan monthly since December

within ASLTA Literature review is now completed
Action Items:
Focus groups

NPDC 2027 Coordinator: Katie Moore and Audra McCorkle-Geng

Colorado Updates: Have a committee established, have dates and themes. We
will be moving it up to June 2027 so we need to make sure registration is
ready to open by June 1st. Working on logo development right now.
Also working on contract talks with Conferencing services at UNC.
Action Items: Meeting, continuing to plan

NPDC 2029 Coordinator: Matt Andersen & Jason Zinza
Updates:
Action Items:
Contact NTID/RIT

World Sign Coordinator: Matt Andersen

Language Updates:

Teachers
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To promote
research effort
within ASLTA

Met with the team of 16 representatives quarterly.
330 survey participants.

Action ltems:

Focus groups

b. Vice President’s Report (15 minutes)
ASLTA Scholarship for Deaf Interpreter Conference 5
m  One person applied

o

MOTION #2026-073: |, Alli Bloom, move to reward Wanda Riddle $500 scholarship to go to
Deaf Interpreter Conference 5. This scholarship was open to all ASLTA members.
Seconded: Sabrina Vasconcelos Boyer

Vote: passed

O

o

O

o

Deaf Organization Fund (DOF) Grant Update
m  We did not receive the Deaf Organization Fund (DOF) grant.
m Dream- microcredential courses for ASLTA
m  ASLTA Educational Terminology Library:
a. Any thoughts about this?

B ASLTA Educational Terminology Library

Writing Committee
m  Annual Report
m  Meeting minutes- often incomplete, making it harder to find the
outcomes
David Martin Legacy Scholarship Committee/ Scholarship Committee
m  Met with the committee on Tuesday, May 12
m Need to clarify role, responsibilities, and expectations
m Email address
Update from Gallaudet University Intern
m Topics we discussed:

a.
b.
c.

Reposting ASLHS chapter social media content
Collaborate with ASLHS at each NPDC event
Increasing engagement through more interactive and fun
social media posts
o Developing a short video highlighting the history of
ASLTA
Conference updates and promotion strategies
Increasing visibility and advertising of ASLHS products
o Explaining the purpose and benefits of ASLHS
products to encourage purchases
Sharing interesting facts and organization highlights on
social media
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https://docs.google.com/document/d/1VfFbZAIMSitggsLXl9LkNXwQlXPaG5sTACV_vEb0mcM/edit?usp=sharing

Providing membership number updates
Encouraging members to read the ASLTA
newsletter (“Did you see our newsletter? Check it
out!”)
o Clarifying board member roles and appropriate
points of contact for specific questions
o Follow up on ASLTA trademark violation:
m B Draft letter- legal and financial responsibilities
o ASLTA Membership Benefits
m Any volunteers for signing a section(s) from this document?
a. B What You Get as an ASLTA Member
o ASLHS Director Certification Requirement
m Should this be referred to the Bylaws Committee to review and
revise the qualifications for the ASLHS Director position to include
Level 1 certification?
o Next session with Linsay Darnall, Jr. on Sunday, May 31st at 6 PM EST!

c. Secretary’s Report (15 minutes)

o Posting approved minutes on the website. | am curious if the new
Communications Director knows how as | have sent emails. Also did not
get the forms. Secretary did not have the right email at the time. Will
forward it to communications@aslta.org.

o Committee Reports:

Date of Meeting

Standing . Most Minutes
Committees Board Action Requested Recent Filed
Meeting (Y /N)
Bylaws Co-Chairs: Katie O’Brien and Joanna 4/30/26 Y
Witulski
Board Action . .
4/30/26 M M
Neoded: /30/26 Meeting Minutes
Steering Chair: Bren Falgier 1/25/26 Y
Board Action E 2026_01-25_Steering Committee Minutes.pdf
Needed:
Evaluation Chair: NA 8/12/25 Y
Advisory Evaluation Meeting Minutes 8/12/25
Board Action
Needed:
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https://docs.google.com/document/d/1rx75J55PHLL9W3QmzJbqXiqjxmwZaprmSCb-T7cHsZA/edit?usp=sharing
https://docs.google.com/document/d/1PmVnXkT63CIfzptemXLMFhI1U8C5cIyI944cRmuQrzk/edit?usp=sharing
https://drive.google.com/file/d/1WE9H06qiUrUqrNLIwcaJuTc0czzBXrxq/view?usp=drive_link
mailto:communications@aslta.org
https://docs.google.com/document/d/1NujT7eVIOZQmUVEtZ8cwAnaS8XW-kcuPaaq_hDPKZHY/edit?tab=t.0#heading=h.3xpfc7tp8kxm
https://docs.google.com/document/d/1FcYZlAnMRgIpJDea9wXyWuFbDWw-x-3FqAGdSINndao/edit?usp=sharing

DEI Chair: Sunny Brysch 5/3/26

Board Action DEI Meeting Mins 5/3/26

Needed:

Finance Chair: Jason E. Zinza NA

Board Action none

Needed:
Date of Meeting

Ad-Hoc . Most Minutes
Committees SEEIE A I [RERTIEE Recent Filed

Meeting (Y/N)

Writing Chair: Greta Knigga-Daugherty 4/22/26

Board Action Writing Committee Minutes 4/22/2026

Needed:

IPPG Chair: Matt Andersen 6/18/24

Board Action IPPG Meeting Minutes 1/26/2024

Needed:

Barbara Kappapell | Chair: Bridget Klein 1/12/26

Project B Committee Minutes 4 April 6, 2026

Board Action

Needed:

Seal of Quality Chair: Tim Gough 4/16/26

| of lity Meeting Mi 4/16/202

Board Action Seal of Quality Meeting Minutes 4/16/2026

Needed:

Scholarship Chair: James Wilson N/A

Board Action none

Needed:

Professional Chair: Katie Moore 2/28/26

Development

B PD Committee 2.28.26
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https://docs.google.com/document/d/1oEJLzkQNmTtCpOc-dX39ULfuBna87WABvSPJWwvjHTM/edit?usp=drive_link
https://docs.google.com/document/d/1X7bYEG7ktT7FM41PWuoL1DnNyvD0ueFgTaFqOXP5p4k/edit?usp=sharing
https://docs.google.com/document/d/1vs5q3BByVCxYBiNLUNRp-0ajrDA8M0EzXI0yLolabIo/edit?tab=t.0#heading=h.3xpfc7tp8kxm
https://docs.google.com/document/d/1OvhX89Q3Z4c8MASclR_TJ9aDoFgsQy01pusLk93OiFU/edit?tab=t.0#heading=h.3xpfc7tp8kxm
https://docs.google.com/document/d/1MPFvx4_D0NyPMx2Ss_GxUCRKZmff0ncqqIhmhTRxzT0/edit?usp=drive_link
https://docs.google.com/document/d/1zopURwthYBOJDhNkVuvYIjDj5iItFuLVy9AxDgzQ1yg/edit?tab=t.0#heading=h.3xpfc7tp8kxm

Board Action
Needed:

d. Treasurer’s Report (15 minutes)

o Budget update. ASLTA has exceeded its anticipated revenue for
2025-2026 by approximately $3,000.00. Amount would be larger but the
IRS penalties of approximately $8,000.00 was a big hit. Additional
revenue sources will be the Summer Symposium and remaining ASLHS
orders. No other revenue is expected until membership renewals begin in
August.

o ASLHS Bookkeeper has nearly completed the terms of the end of
contract. Treasurer now has all mail, checks, post office keys, and related
documents. The final invoice will not be paid until the last remaining tasks
in Quickbooks are completed and passwords tendered.

m  Am communicating with a replacement bookkeeper and will meet
shortly to discuss the position’s scope of work and responsibilities.

m The former ASLHS bookkeeper had an HP Office Jet 4655 (2015)
in her possession which was shipped to the Treasurer at a cost of
$44.10. The printer has an Ebay value of between $40.00 -
$90.00. Treasurer has no use for this printer / scanner / fax.

MOTION #2026-074: |, Jason E. Zinza, move that ASLTA donate the HP Office Jet 4655 to a
charitable organization for a donation value of $40.00.

Seconded: Katie Moore

Vote: passed

o Retreat updates.
m  ASLHS Retreat: One ticket remaining to be purchased. Will train
ASLHS Director on reimbursement protocols prior to the event.

MOTION #2026-075: |, Jason E. Zinza, move to rescind Motion #2026-025 in the amount of
$1,200.00 as the Treasurer’s presence at the ASLHS retreat is now unnecessary.
Seconded: Katie Moore

Vote: passed

m ASLTA Retreat: Two tickets remaining to be purchased. Steering
Committee Chair Bren Falgier created a detailed agenda.
a. The retreat costs have exceeded the budgeted amount of
$16,000.00 due to higher travel costs.

MOTION #2026-076: |, Jason E. Zinza, move to amend Motion #2026-024 which allocated

$16,000.00 for the 2026 Board retreat, and increase the allocation by $6,250.00 for a total cost
of $22,250.00.
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Seconded: Katie Moore
Vote: passed

b. Meal prep: Who will coordinate this?
c. Grocery prep: Retreats generate a significant amount of
grocery waste. Ideas how to reduce this?

o Filed Form 8868 with the IRS to request an extension of ASLTA's 990
form due date to November 15, 2026. Treasurer is concerned by the
workload to complete the Form 990 on time and may request hiring
additional temporary support.

o Current Financial Balances

Accounts & Anticipated Actual Progress Need to
Allocations Revenue Revenue Process
Main $66,692.53 $68,072.69 102.06% 702
Evaluation & Certification $4,000.00 $2,770.00 69.25% 4
Professional Development | $25,000.00 $ 27,383.94 109.53% 184
ASL Honor Society $80,000.00 $75,476.89 94.34% 219
Committee Accounts
Committee Account Starting Balance | Expenditures Current
Balance
National Standards $3,113.82 $0.00 $3,114.12 2
BK Project $ 3,192.39 $0.00 $3,192.43 1
Inclusion & Equity $ 835.21 $0.00 $ 835.24 6
Organizational Accounts
Investment $ 5,000.00 $0.00 Ready to
deposit
External Donations to Main | $ 0.00 $0.00 N/A 0
Checking Account
Account Balances
Bank of America | 2025-2026 Reserves
Current Financial Status Budgeted
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$ 746,541.20 $162,350.00 | $584,191.20
o Current Long-Term Investment Balances
Schwab Long-Term Account Available Investment
Investment Accounts Balance Funds (cash) Notes
L1 Initiatives Fund $ 14,823.35 $ 723.41 -$98.38 (-.66%)
LF2 Fund $9,416.25 $ 440.45 -$65.03 (-.69%)
Main Investment Fund $ 115,665.65 $ 366.78 -$737.10 (-.63%)
External Donations (specify $0.00 $0.00 $0.00
account)
TOTAL ACCOUNT VALUE | $ 139,906.37 $1,531.76 -$900.51 (-.64%)

*Fund cannot be used until it has reached $10,000.00 in value.

o Current Membership Overview
ASLTA has surpassed its membership goal for the year (740
versus goal of 669 members).
Requesting an ad-hoc committee to be formed to focus on
membership renewals.

Membership Category Current # Last Meeting # Membership Goal
Associate - 1 year (2025 to 300 281 216
2026)

Associate - 2 years (2024 to 122 122 58
2026)

Associate - 2 years (2025 to 116 1M1 159
2027)

Certified - 1 year (2025 to 94 91 113
2026)

Certified - 2 years (2024 to 35 36 38
2026)

Certified - 2 years (2025 to 44 41 65
2027)

Retired - 1 year (2025 to 2026) 1 1 3
Retired - 2 years (2024 to 2 2 3
2026)




Retired - 2 years (2025 to 5 5 2

2027)

Retired Certified - 1 year (2025 8 8 3

to 2026)

Retired Certified - 2 years 1 1 1

(2024 to 2026)

Retired Certified - 2 years 5 5 1

(2025 to 2027)

Institutional Members 0 0 0

Honorary Members 7 7 7
TOTAL MEMBERSHIP 740 71 669

e. Professional Development Director’s Report (15 minutes)

o WE MADE IT! Earned over $25,000 for this budget year, which was our
goal, and counting...
o Going to have to move courses from Canvas Free for Teachers to

Classroom due to the outage

o Conference updates: logo, waiting for 2027 price finalizations so we can
get registration up for June 1. Will call for a special meeting to finalize

cost of registration and to make a motion to approve that.

f. Evaluation & Certification Director’s Report (15 minutes)
o GoReact Administrative Updates:

m JB Begue has replaced Matt Andersen as the GoReact
Administrator
Seat Status: As of May 13, 2026, all seats has been reset to “0”
Close-Out Protocol: Per Molly Sach’s instructions, JB will remove
participants and close folders (by setting end dates) once all tasks

are finalized by participants and reviewers

m Follow-up: A meeting is scheduled for August 2026 to ensure all
seats are closed before the new accounting cycle begins on

September 1st 2026

o Membership Status Summary

m Period: March 8, 2026 - May 17, 2026
Awarded Level Il: 1
Awarded Level I: 2
Potential Candidates: Level II: 3
Potential Candidates: Level I: 2
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O

O

m Revalidation Certifications Issued: 5
m Recertification Issued: 1
m Resubmission Issued: 1

Pending Candidate Issue
m Situation: A Level | candidate paid on April 9, 2026, but has not
responded for 33 days despite follow-ups on 4/10, 4/17, 4/21, and
5/12.
m Action Required: Determine the final protocol for addressing
non-responsive candidates who have already submitted payment.

. Communications Director’s Report (15 minutes)

Oath of office was completed on April 12, 2026, and completed the
onboarding process on April 27, 2026.
March & June Newsletter
m The decision to postpone our March newsletter was decided after
a talk with President Matt.
a. Release no later than June 1, 2026.
m  Mostly done but need to confirm all details are not outdated due to
postponed release date.
Prior commitment and obligations
m Japan trip, April 29 and safely returned home yesterday, May 16.
m Florida trip, May 17 to May 22.1 am currently traveling to Florida
with my family and will return home Friday night, May 22.
m | will be able to focus 100% on my position as Communication
Director starting May 23.
Gmail Access
m  No access until today. This prevented me from what | intended to
do with it. | plan to work on this over the next couple of weeks. My
goal is to have this completed by the end of May.
Communications
m | received a video clip from Enos, our intern, and it looks like a
great promotional piece from Gallaudet University. | would love to
find someone from UNCO to create a similar video.
m Katie — do you have any suggestions on who | should contact at
UNCO regarding creating a similar promotional video?
Website Access
m | will need to meet with Matt and Jason to gain access to the
website so | can take over managing it moving forward.
Board Retreat
m | am available to attend the board retreat.
m Jason — Still need me to complete the form?
ASLTA Shirt
m | will submit my board shirt size tonight.
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o

Appreciation

Thank you for your patience as | continue navigating my new role as
Communication Director. | joined the board while wrapping up the
university semester, followed immediately by travel to Japan and now
Florida. I truly appreciate everyone’s understanding and support.

h. Conference Director (Vacant) (15 minutes)

o

No Report

i. ASL Honor Society Coordinator’s Report (15 minutes)

O

o

PR Coordinator update: Michelle’s last day is May 26. So far, our
attempts to find a replacement are unsuccessful. She and | will have a
training session before she leaves. She will teach me to use Smores and
how to post from Canva straight to the ASLHS Instagram page. Please
spread the word about our open position.

Graduation: Our graduation coordinator has been working hard to ship
all end-of-the-year orders She sent 72 boxes from April 10 to May 1. She
is thankful for the printer we bought and it has helped with reducing her
trips to the post office weekly. They are now able to pick up all the
packages at her door. One point we need to discuss is the shipping rate
we will be charging for the next school year. Melissa is suggesting a $25
flat rate for both credit card or purchase orders. This is just food for
thought for now. The way shipping is established, we did not lose money
this year, but it is not a fair process. The goal is to wait until the end of the
year, crunch down the numbers, and come up with a better solution
moving forward.

Membership: 328 members as of 5/3/2026.

MOTION #2026-077: |, Sabrina Boyer, motion to approve the disbursement of $3,000 for three
high school scholarships in the amount of $1,000 each.
Seconded: Katie Moore

Vote: passed

7. Closing Comments by President (1-3 minutes)
You keep doing a great job! Summer is around the corner. Keep it up!

8. Closing Comments by Secretary (1-3 minutes)
a. Date and time of next meeting: See below

9. Adjournment

MEETING ADJOURNED AT 8:55 pm EST
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10. Meeting minutes respectfully submitted by Secretary Jennings-Arey.

11. ASLTA Calendar
a. Future meetings: ALL MEETINGS ARE AT 6:30 PM EST

June 14, 2026

July 12, 2026
August 9, 2026
September 13, 2026
October 11, 2026
November 8, 2026
December 13, 2026
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