AQ& AMERICAN SIGN LANGUAGE
ASLTA

NPDC Business Meeting Minutes
Day 1
Friday, June 30, 2023
Time: 8:00 AM [EST]

1. Roll Call

James Wilson, President

Lorraine Flores, Vice President

Jason E. Zinza, Treasurer

Justin Small, Communications Director

Aimee Sever-Hall, Professional Development Director
Rhonda Jennings-Arey, Secretary

Amy June Rowley, Evaluation and Certification Director
Jessica Parker, ASLHS Coordinator

Bo Clements, Chapter Affiliation Director

Meeting Participants:
9 Board Members and 43 Attendees totaling 52 members.

President Wilson opened by explaining the time of both business meetings and ground
rules.

Time Keepers: Regis Gilchrist and Greta Knigga-Daugherty
Spotters: Wendy Sabino and Perry Mott

2. Meeting called to order by President Wilson at 8:30 am EST

MOTION #2023-047: |, Robbie Martin, move to accept the standing rules.
Seconded: Katie O’Brien
Vote: Passed (45 for)

MOTION #2023-048: |, Lenny Granda, move to accept the agenda for days 1 and 2.
Seconded: Darlene Sarnouski
Vote: Passed

TEACHERS ASSOCIATION
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Minutes Approval Committee:
Stephanie Proctor

Ricky Perry

Robbie Martin

President’s Report

a.
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Conducted all ASLTA Board meetings and Special meetings

Both Professional Development and Communications Directors were filled
Remained actively involved in the ASLTA bylaws

Actively participated in the Information, Policy and Procedures Guidelines (IPPG)
Coordinated logistics / conducted meetings at the Board Retreat

Attended two state ASLTA conferences

Formed three Ad-Hoc Committees

Completed the successful transition from the past President in Fresno, California
Maintained communication with various stakeholders via Zoom meetings and emails

Vice President’s Report

Chaired the Bylaws Committees

Set bi-weekly meetings with Bylaws Committees

Reviewed amendments and sent out e-vote for new amendments

Chaired Awards Committee; reviewed each nominee, ensuring they met ASLTA
Award Criteria.

Chaired Nomination Committee; sent out officer position vacancy notices; reviewed
nominees, making sure they met ASLTA criteria and Bylaws for each officer position.
Ran ASLTA Board meetings when the President was not available

Attended the last two conferences and plans to attend a third conference this
summer

Attended the Board Retreat

Secretary’s Report
a.

Maintained files such as confidentiality forms, etc. in Google Drive. Sent to people
who join the board or committee, and their signatures are stored in Google Drive.
Responsible for board meeting and special meeting minutes; once they are
approved, the PDF version of the minutes are 1. added to Google Drive and 2. sent
to the treasurer to post on the website.

Maintained the ASLTA motion tracker spreadsheet to keep track of all of our motions.
Responsible for setting Zoom meetings and reminding the board of our meetings.
Chaired the writing committee. Our writing committee wrote 6 position
papers/statements for the members to use. They are on the website. The writing
committee writes things for our members through their motions.

Maintained emails and forwarded them to the appropriate person.

Provided feedback to board members’ videos before they were sent out in e-blast.
Assisted the President with letters to make sure they were on the letterhead.
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Taught ASL Literature for ASLTA; this is my third year doing this.
Chaired the writing committee. More details will be given during the committee
report.

Treasurer’s Report
a.

Developed and monitored ASLTA’s budgets for 2021-2022 and 2022-2023:
i. 2021-2022: Minor budget surplus
1. Total revenue: $82,474.70
2. Total expenses: $77,822.30
3. Surplus: $4,652.40
ii. 2022-2023: Moderate budget surplus
1. Total revenue (as of 6/29/23): $387,669.00
2. Total expenses: $297,257.00
3. Surplus: $90,412.00
Worked with the Board to ensure spending was conservative by evaluating potential
expenses to ensure spending was for essential purposes.
Working with the Board to identify ways to stabilize and grow ASLTA finances. Key
goals:
i. Stabilize and grow membership. Conference years = membership boom,
followed by membership contraction. This adversely affects financial stability.
i. Grow the number of webinars.
iii. Improve the value of ASLTA to attract new members.
Created online payment forms, and invoices, processed purchase orders and
payment plans, issued refunds and reimbursements, and monitored all revenue and
expenses.
Worked with ASLTA's CPA and filed the annual 990 reports to the IRS via certified
mail.
Monitored ASLTA’s long-term investments / restricted funds account with Schwab.
Monitored duties performed by ASLTA’'s bookkeeper and CPA.
Chaired the Strategic Planning / Steering Committee.
Provided direct support for Evaluation, ASL Honor Society, 2023 NPDC conference,
professional development activities, and the ASLTA website.
On September 9, 2022, a malicious virus was uploaded to the ASLTA website from a
job vacancy PDF. Service was restored on September 15, 2022.
On September 17, 2022, the same virus (called a “worm”) shut down and destroyed
the ASLTA membership database. What happened:
i. Prevented access to the website
ii. Prevented all automatic credit card payments
iii.  Service was not restored until late February 2023
ASLTA contracted with a website security firm to debug the website

. After the website was restored, the entire membership database had to be rebuilt

one account at a time. Restoring accounts was mostly completed by May 2023.
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There are some missing accounts. If a member does not see an account on the
website, please contact ASLTA.

Professional Development Director Sever-Hall

Webinars have been provided for some months to support professional growth.
ASLTA courses have been offered for people who wish to pursue ASLTA
certifications.

Worked closely with the 2023 NPDC committee to plan for the conference through
weekly meetings, emails, agendas, and plans.

ASLTA CEUs have been established for members and non-members for
certifications and professional development purposes.

Tracking spreadsheets for both certified and master levels have been developed to
track progress with professional development hours and services.

More than 40 tracking CEUs and a list of services folders have been developed for
ASLTA certified and master-level members.

8. Chapters Affliction Director Clements

9.

Attended monthly board meetings

2022-2023 active paid chapters: WA, SC, NC, Ohio, VA

Monthly meetings with Chapters regions representatives

Worked with region representatives on getting the active and non-active chapters to
finish the compliance checklist that contain IRS and state requirements. Also
followed up with active chapters and non-active chapters to see if they completed the
compliance requirements and checklist.

Communicated with members and non-members regarding questions related to
chapter guidelines via Zoom and emails.

Shared the posted Chapters’ webinars and workshops announcement via Social
Media.

Made video announcements regarding the chapters information

The position of chapter director has been removed from the board from Article IX by
vote from members.

Chapters affiliated with ASLTA have been removed from the Article IX bylaws by vote
from members

Made a video interview with David Martin for an implementation of a chair and a
committee for the Dr. Barbara Kannapell project (BKP), which focuses on
LGBTQIA2S+ ASL teachers.

Was assigned advisor to Dr. Barbara Kannapell (BKP) committee and attended this
meeting weekly.

Communications Director Small

Since joining the board, a lot of the focus has been on conference communications
and dissemination of communication related to the board events and webinars

4 of 9



10.

Created a video regarding the teaching of ASL on social media in response to a
growing issue that was also addressed by NAD.

Created nomination videos for the positions open on the board.

In-Progress creating membership videos to explain membership tiers and benefits
due to the main focus on conference information that is ongoing.

Worked with two businesses regarding two paid advertising opportunities

Created a membership promo for social media and e-blast

Created flyer promos for conferences, nominations, and awards across social media
Attended all board meetings and special meetings.

Assisted in webmaster duties for job postings and added important information
regarding the posting of jobs in accordance to our position paper.

ASL Honor Society Coordinator Parker

Recruited and served over 250+ ASLHS members, including 3 Deaf schools.
ASLHS Membership snapshot. 87% high schools, 8% universities, 3% community
colleges, and less than 1% (1 middle school, 2 Deaf schools).

We have 6 ASLHS program coordinators, including the national coordinator,
membership, competitions, scholarships, public relations, and graduation, and we
hope to add a 7th, recruiter to help support memberships & public relations.

ASLHS program coordinators had a retreat, working on strategic planning for the
22-23 school year.

Held monthly meetings with our ASLHS coordinators.

Awarded four student scholarships of $1,500 each and three teacher grants of $500
each.

Held a national ASL art and literature competition with hundreds of participants (315
participants from 24 schools) promoting Deaf artists/performers Patrick Fisher and
Crom Saunders.

Promoted Deaf businesses by purchasing awards and prizes for competitions and
upcoming conference events.

Two ASLHS program directors attended conferences and set up a booth to advertise
ASLHS.

We updated our ASLHS store offerings by expanding our sellable items.

We continue successfully selling ASLHS materials, earning a healthy profit for our
program’s future scholarship and grant offerings.

We published quarterly newsletters for our ASLHS members, posting regularly on
social media and recognizing the achievements of our ASLHS teachers and their
students.

We kept our ASLHS website up-to-date with membership information and other
ASLHS news.

Awarded four ASLTA conference registration scholarships.

During the conference, held an exhibit booth, ASLHS presentation, and ASLHS
banquet, and worked on strategic planning for the upcoming 23-24 school year.
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11. Evaluation and Certification Director Rowley
e Received grant from Sorenson for internal revisions of Evaluation System such as
rubrics, training materials, application forms, website FAQs, etc. Hosted retreat in
Austin, Texas in April 2022.
e Unique this year: Database hack- need to rebuild membership and evaluation
database and search multiple sources for information where needed.**
e Hosted new evaluator training and current evaluator refresher training. All
participated in 4 training sessions in April and May 2023.
e Oversee Evaluation Operations:
Communications/questions/emails (approx 50-75 per month)*
Applications/Payments, verify minimum qualifications*
Set up GoReact Portfolio for every candidate®
Assign evaluators for completed portfolios for evaluation*
Refer to an additional evaluator if conflicting results are obtained*
Communicate with candidate results of the evaluation
If redo is needed, refer for payment and set up additional categories within
GoReact and repeat the process detailed above*
For Master level, set up an interview time and Zoom schedule*
Upload zoom recording to GoReact for evaluation*
Communicate with evaluators about the schedule, evaluation completions,
etc.
Update database with certification information
Email certification information to candidate/member
Process certification renewals and update database and certifications when
complete
** with Treasurer
*with Evaluations Office Assistant

o O O O O O

e Current Memorandum of Agreement (MOA) with Gallaudet University and the
University of North Colorado with their respective ASL Educator Preparation
Programs to award ASLTA Certification and Membership for 1 year upon program
completion.

12. COMMITTEE REPORTS
-> Bylaws: Vice President Flores:

favor against abstain
Phase #38 30
Phase #39 31
Phase #40 30 2
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Phase #41 28 2
Phase #42 27 2 4

€ Special Interest Group: Reach out to Certified and Professional Certification
€ Special Interest Group: Strategizing on the Adoption of New ASLTA Director
Position

The President called a recess at 9:28 am until tomorrow morning at 8:00 am.

NPDC Business Meeting Minutes
Day 2
Saturday, July 1, 2023
Time: 8:00 AM [EST]

1. Roll Call

James Wilson, President

Lorraine Flores, Vice President

Jason E. Zinza, Treasurer

Justin Small, Communications Director

Aimee Sever-Hall, Professional Development Director
Rhonda Jennings-Arey, Secretary

Amy June Rowley, Evaluation and Certification Director
Bo Clements, Chapter Affiliation Director

Jessica Parker, ASLHS Coordinator

Absent:

Meeting Participants:
9 Board Members and 50 Attendees totaling 59 members.

2. Meeting called to order at 8:05 am EST

12. COMMITTEE REPORTS (continued)
-> Steering: Brenda Falgier
€ Our committee was previously called Strategic Planning, and we started
meetings in 2019 and met regularly for nearly two years. We worked on
Mission, Visions, etc.
ASLTA’s Virtual Conference and collected feedback
Met the DEI Chair and received feedback.
The final revisions are in the work.
Project: Grievances and other types of procedures with the goal of making
the procedures more efficient

L 2R X K 2
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-> Evaluation and Certification Revisions: Christine Multra Kraft:

*

When Amy June Rowley moved to become chair of Evaluation and
Certification, she implemented the system of two certification levels. That
includes GoReact, rubrics, etc., to fit the current pedagogy. The system is
operating now.

- Diversity, Equity, and Inclusion (DEI): Aimee Sever-Hall

*

L 2R 28 IR 2R 2

Hunta Williams and committee: Aimee Sever-Hall, Felix Pena, and Sunny
Brysch

Developed the DEI Policy reference to the ASLTA website.

Developed the protocol for DeafBlind criteria for Powerpoint slides and fliers,
more accessible and written transcript.

Set up the donation for DEI for future scholarships.

Developed the recruitment policy to provide members with full accessibility.
Provide the webinar this coming fall

- Accreditation: Stephanie Proctor:

*
*

No Report
Explained that we need this committee to keep going and the importance of
it. MASLED director wants to partner with this committee.

MOTION #2023-049: |, Stephanie Proctor, move to continue the accreditation committee for
the next 5 years.
Seconded: Jose Ovi Velasquez

Vote: Passed

- Writing Committee: Rhonda Jennings-Arey,

*

L R X X X 4

The writing committee completed 4 position papers/brochures/letters in 2022
and completed the fifth a couple of months ago. The writing committee wrote
different documents on:

1. Best practices for hiring ASL teachers

2. Position paper on Deaf space

3. Brochure on ASL certification

4. Guide for job postings related to ASL teachers

5. Position paper on ASL class size, following ACTFL model

Appointed Greta Knigga-Daugherty as the chair of the writing committee once
we have a task and restart our meetings.
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-> BKP: Bridget Klein

€ Two of the committee members, Dr. Bridget Klein, is presenting one
workshop, and Matt Andersen is presenting two workshops.

€ The committee is doing two of their video projects during the conference to
collect Queer-related signs and LGBTQIA2S+ identifying members’
narratives.

€ SIG focused on the LGBTQA+ topic on Thursday, June 29, 2023 at 4:45 pm

€ Roundtable discussion

13. Old Business
We need to revisit these conference motions due to inactivity and/or no possible solutions

Motion #2019-90 Move that ASLTA advocates for ASL recognition by the International
Baccalaureate (IB) Association.

Motion #2023-050: |, Joanna Witulski, move that we rescind motion #2019-90.
Seconded: Justin Small
Vote: Passed

Motion #2021-37 move to replace "master" in the phrase "master certification" within the
ASLTA certification process. | propose that we bring back "professional" as in "professional
certification" or a preferable alternative if so desired. | move that the wording be replaced in
all documents, including the ASLTA website and written/printed documents.

Motion #2023-051: |, Katie O’Brien, move that we refer motion #2021-37 to the Evaluation
and Certification Committee.

Seconded: Stacy Steggs

Vote: Passed

14. New Business

MOTION #2023-052: |, Gary Malkowski, move that ASLTA and Sign Language Institute
Canada (SLIC) collaborate to develop a Memorandum of Understanding (MOU) for the
establishment of an organizational partnership that aims to promote the advancement of
Sign Language Education and Professional Development.

Seconded: Matt Andersen

Vote: Passed
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MOTION #2023-053: |, Darlene Sarnouski, move that ASLTA be required to purchase a
backup device to back up the website in the event of a crash.

Seconded: Damon Johnson

Vote: Failed

MOTION #2023-054: |, Lorraine Flores, move that the CPA firm within 60 days after the
close of the conference, ASLTA hire that firm to audit the organization’s financial statements,
reports, and transactions for the FY 2022 and 2023. The audit report will be posted in the
ASLTA website within 30 days of the completion of the audit.

Seconded: Damon Johnson

Vote: Passed (42 for - 2 against)

AMENDMENT #2023-conf1 |, Lori Woods, | move that change from 60 days to 90 days.
Seconded: Darlene Sarnouski
Vote: Passed

MOTION #2023-055: |, Gary Malkowski, move that ASLTA will send 1 or 2 ASLTA
representatives to attend the 4th International Conference on Sign Language Teachers on
October 19-22, 2023.

Seconded: Sara Bianco

Vote: Passed (36 for - 7 against)

Motion #2023-056: |, Sara Bianco, move that ASLTA create an Ad-Hoc communication and
an Ad-Hoc professional development committee.

Seconded: Emma Kist

Vote: Passed

Motion #2023-057: |, Sara Bianco, move that ASLTA advocate for a change in the Registry
of Interpreters for the Deaf’s Certificate Maintenance Program workshop proposal process
so that the proposals can be submitted in ASL.

Seconded: Emma Kist

Vote: the amendment substitutes this motion

AMENDMENT #2023-conf2 |, Jason Zinza, | move that ASLTA send a formal letter of
protest to RID regarding their workshop proposal process for the Certificate Maintenance
Program with an invitation to collaborate to develop the best practices to change it.

Has someone seconded, no name

Vote: Passed

Motion #2023-058: |, Sara Bianco, move that ASLTA create a new membership category for
organizations.
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Seconded: Emma Kist
Vote: Out of Order

Motion #2023-059: |, Lisa Furr, move that the ASLTA conference be audited and posted
after each conference.

Seconded: Lorraine Flores

Vote: Withdrawn

Motion #2023-060: |, Jessica Parker, move that ASLTA provide 10 conference scholarships
to cover the 2025 registration fees in partnership with DEI and ASLHS.

Seconded: Stephanie Proctor

Vote:

Motion #2023-061: |, Darlene Sarnouski, move that motion #2023-060 to be referred to the
Scholarship Committee.

Seconded: Justin Small

Vote: Passed

15. Elections and Nominations

Justin Small continues to be our Communications Director

Matt Andersen is our newly appointed Vice President

Jason Zinza continues to be our Treasurer

Aimee Sever-Hall has resigned as a Professional Development Director and has
become the Evaluation and Certification Director

16. Announcements

Gary Malkowski announced that SLIC will have its conference July 31 to August 4, 2024, in
Halifax, Nova Scotia.

Aimee Sever-Hall announced that the Professional Development Director is now open and
welcomes people to try that position.

Jose Ovi Velasquez announced saving the date for the CIT conference on November 13 to
16, 2024, in Berkeley, California.

MEETING ADJOURNED AT 9:33 am EST

General Assembly Meeting Minutes respectfully submitted by Secretary Rhonda
Jennings-Arey.
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ASLTA 12th Biennial National Professional Development Conference
General Assembly Standing Rules

The 2023 ASLTA General Assembly shall be held over two meeting sessions on
Friday, June 30 and Saturday, July 1, 8:00 am to 9:30 am. The ASLTA President
shall call the first session to order and adjourn the meeting at the end of the second
session.

Minimum of 25 members or more of the Association’s Certified, Associate, and
Supporting members is required to meet the quorum at the General Assembly
meeting.

Only Certified members have full voting privileges. On topics related to Evaluation
and Certification, Associate and Supporting members have no voting rights. On all
other topics, Associate and Supporting members may vote.

. Any person on the stage shall greet the President using the phrase “Mr. President”
and introduce themselves by fully spelling their name.

Each motion on the floor may have up to three people state their position in favor of
the motion and up to three people state their position not in favor of the motion. A
time limit of up to three minutes will be strictly enforced for each person by a
timekeeper.

Each motion must be clearly stated. If the motion fits one of our standing committee
duties/tasks/projects, then the motion will be referred to that standing committee. The
motion maker and person that seconded the motion may be appointed to the ad-hoc
committee.

Each motion must be clearly stated. If the motion does not fit one of the standing
committee duties, then an AD-HOC committee is needed. In that case, the Vice
President will oversee the AD-HOC committee. The person making the motion and
the person seconding the motion will be appointed to that committee to fulfill that
motion.

. After the discussion of a motion is closed, a voting process will occur. The certified
members will have a red banner showing “Master” on their conference badge to use
for voting and sit in front of the audience. The Associate and Supporting Members
will have a conference “green” cards to vote. The voters will keep their banner/badge
or cards raised until the tally person informs them to lower it.
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9. All General Assembly participants shall adhere to standards of courtesy and
decorum. Stand respectfully and wait to be recognized by the President. Those who
violate courtesy and decorum will not be recognized.
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ASLTA General Business Meeting Agenda
Dates: June 30 - July 1, 2023
Times: 8:00 am - 9:30 am per day

Call to Order
Credentials Committee Roll Call
Standing Rules Committee Report
Adoption of the General Business Meeting Agenda
Appointment of Minutes Approval Committee
Appointment of a Timekeeper and a Spotter
Board Member Reports
a.

President

Vice President

Secretary

Treasurer

Professional Development Director

Evaluation and Certification Director

Chapters Affiliation Director

Communications Director

ASL Honor Society (ASLHS) Program Director

8. Committee Reports

a.

b.

C.

Standing Committees
i. Bylaws
i. Steering
iii.  Evaluation and Certification Revisions
iv.  Diversity, Equity and Inclusion (DEI)
v.  Finance
Ad-Hoc Committees
i.  Accreditation
ii.  Writing
iii.  Dr. Barbara Kannapell Project (BKP)
2023 NPDC

9. New Business

a.

Conference 2025

10. Elections and Nominations

a.
b.

Election Result and Board Officer Appointments

Installation of Board Members: Vice President, Treasurer, & Communication

Director

11. Announcements
12. Adjourn
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Minutes reviewed for accuracy by the following members of the minutes approval
committee:

Staphance fHorvath 7/8/2023

Stephénie Proctor date

/10,23 —

RIHy Per date
[ j@m M 07/10/2023
Robbie Martin ~ © date

><
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