NSl  AVERCANSIGN LANGUAGE
ASLTA TEACHERS ASSOCIATION

Board of Directors Meeting Minutes
Sunday, May 18, 2025
Time: 6:30 pm EST
Meeting announcement announced to members: website posting of the minutes which have
the dates on the bottom

ASLTA is inviting you to a scheduled Zoom meeting.

Topic: ASLTA's Zoom Meeting
Time: May 18, 2025 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/940425845112?pwd=7R0C1cQ4ICarzpCI5CFyLzNr19397X.1

Meeting ID: 940 4258 4511
Passcode: 494980

1. Roll Call

James Wilson, President

Matt Andersen, Vice President

Jason E. Zinza, Treasurer

Juanita Hall, Communications Director

Stephanie Proctor, ASLHS Director

Debbie Colbert, Recruitment and Outreach Director

Katie Moore, Professional Development Director

Rhonda Jennings-Arey, Secretary

[VACANT], Evaluation and Certification Director [Vice President Andersen]

a. Absent

b. Invited Guests:
None

c. Observers


https://zoom.us/j/94042584511?pwd=7R0C1cQ4ICarzpCl5CFyLzNr1g39ZX.1

None

2. Call to order

The meeting was called to order by President Wilson at 6:37 pm EST.

3. President’s Welcome (1-3 minutes)

a. Appointment of timekeeper: Juanita Hall
b. Recognition of quorum - met

4. Approval of previous minutes

MOTION #2025-055: |, Jason Zinza, move to approve the meeting minutes from 4/13/2025 as

read.

Seconded: Matt Andersen

Vote: passed

MOTION #2025-056: |, Matt Andersen, move to approve the special meeting minutes from
4/22/2025 as read.
Seconded: Jason Zinza

Vote: passed

MOTION #2025-057: |, Jason Zinza, move to approve the meeting minutes from 4/28/2025 as

read.

Seconded: Matt Andersen

Vote: passed

5. Old Business (15 minutes)

Action Item Topic Details Responsible Status
# Party (Complete, In
Progress,
Inc.)
2024-064 Writing Ad Hoc Standing Committee [ASLTA Progress for
Committee Bylaws Phase 10 Vote
Committee
2024-065 Writing Committee Annual Report IPPG/Writing |In-Progress
Committee
2024-067 Policy for NSF/Non $50.00 fine to be IPPG To Be
Payments levied Committee Implemented

this fall




2024-068 Cash Payments Adopt policy on not IPPG To Be
accepting cash Committee Implemented
payments this fall

2024-069 Forms of Payment Determine whether to |IPPG To Be

Policy accept payments or  |Committee Implemented
not this fall

2024-072 Annual Fiduciary Ensure the board’s Professional |In progress

Training fiduciary Development
responsibilities Director

2024-074 Approval of Vice President IPPG In progress

Committee Members [responsible for
nominations to be
approved by the
board
2024-076 Insurance Rider for Purchase of the Treasurer Completed
Minors insurance for $69.00
2024-086 NPDC 2027 MOU needs to be Treasurer In progress
Committee signed and pay dues
by 12/31/24

2024-105 NPDC 2025 Discount |$250 discount for Treasurer Did not
international implement
conference
registration

2024-107 10 Hours Requirement | Require Board President Referred to

for Board to members to Bylaws
Participate participate to be Committee
visual

2024-113 Wanda Riddle Pay Wanda $300 Treasurer In progress

Webinar
2024-122 ASLHS Webinar Spend $105 on three [ASLHS In progress
Passes webinar passes for Director &
ASLHS sponsors via |Treasurer
a drawing

2024-125 ASLTA CEUs Allow members to PD Director & [In-progress
purchase $15 CEUs |Vice
for the PLCs President

2025-008 Name Change on Certified Level 1 and [Vice In progress




September 1, 2025 Level 2 President/
Evaluation
2025-009 Additional certificate Certified Tutor and Vice In progress
levels on September | Certified Lab President/
1, 2025 Evaluation
2025-012 Change certification To $300 Vice In progress
fee on September 1, President/
2025 Evaluation
2025-013 Change the waiting From 3 months to 3 | Vice In progress
process for weeks President/
certification on Evaluation
September 1, 2025
2025-014 Create an alternative [For those who fail the |Vice In progress
pathway for obtaining |certification process, [President/
certification on take a course instead |Evaluation
September 1, 2025 of redoing their
portfolio
2025-021 Distribute funds for Amount of $4000. ASLHS/ In progress
scholarship winners There will be 2 HS Treasurer
Senior winners
($1,000 each). There
will be 2 college
winners.
2025-022 Distribute funds for Amount $2000 with ASLHS/ In progress
teachers who apply for [two winners of $1000 |Treasurer
grants each.
2025-025 Certificate Renewal Tutor: 20 ASLTA Vice In progress
Change proposal CEUs; Lab Instructor: |President/
20 ASLTA/10PD Evaluation

CEUs; Teacher Lv I:
30 ASLTA/10PD
CEUs; Teacher Lv lI:
40 ASLTA /20 PD
CEUs. Renewals will
require most of the
CEUs to be provided
by ASLTA, with the
additional CEUs
dependent on which
level to be provided




elsewhere. The CEUs
must be related to
ASL education,
technology, teaching,
and other topics
within similar fields.

2025-029

Allocate Funds

$5,000.00 from the
Main account to
purchase
transportation for
Board members to
Washington, DC for
NPDC attendance

Treasurer

In progress

2025-032

Allocate Funds

$6,000.00 to send
three Board members
to NTID to undergo
SLPI:ASL training in
May 2025

Treasurer

Completed

2025-033

Allocate Funds

$10,000.00 from the
NPDC 2025 revenue
for use by conference
planners to begin
ordering materials
needed for the
conference

Treasurer

Completed

2025-034

Purchase Board Shirts

up to $700 to buy
ASLTA board shirts

Treasurer

In progress

2025-035

Pay Parallel Solvit

$6,000 to develop a
professional
development
database that will
keep track of CEUs
and PD hours

Treasurer/PD
Director

In progress

2025-037

Quickbooks - Override

Reimburse Debbie
Colbert $229 for the
car rental

Treasurer

Completed

2025-042

Adding Tangible
Property Policy

Add the tangible
property policy
governing the
post-use disposal of

Treasurer/
Vice
President

Completed




all materials
purchased with
ASLTA funds on
behalf of official
programs, events,
and/or campaigns,
effective immediately.

2025-043

Pay Angela Funke

Pay $25 $25 per
participant for RID
CEUs processing per
webinar from PD
funds. Attendees pay
this cost when
registering for
webinars.

Treasurer

In progress

2025-044

Allocate Funds

$500 to pay DeafTax
for our required
fiduciary training.

Treasurer

In progress

2025-045

Allocate Funds

$300 to pay Michael
Cooper for his 2 hour
PD webinar on May
31, 2025, from the PD
funds.

Treasurer

In progress

2025-046

Hosting training at
NPDC and hiring up to
4 new evaluators

host a training
session for evaluators
during the 2025
National Professional
Development
Conference and hire
up to four new
evaluators

Evaluation

In progress

Amendment
to 2025-046

Allocate Funds

$3,000.00 from the
Evaluation account to
provide seed money
for diverse
filmography for use
within the ASLTA
certification and
evaluation online
training program.

Treasurer

In progress




2025-047

Increasing Evaluation
pay

increase the
evaluator’s pay rate to
$75 for each portfolio
attempt, effective
September 1, 2025

Evaluation/
Treasurer

In progress

2025-048

Eliminate Renewal
Fees

Eliminate the renewal
fees from the new
Evaluation and
Certification process
with an estimated
financial impact:
$62,700.00 loss
between 2025-2031.

Evaluation/
Treasurer

In progress

2025-049

Order 400 ASLHS
Pins

The total cost for the
items and for shipping
will be $1035.00. The
funding will come
from the ASLHS
budget.

ASLHS/
Treasurer

In progress

2025-050

Order 700 Clerc
Medals

The total cost for the
items and for shipping
will be $3,991.00. The
funding will come
from the ASLHS
budget.

ASLHS/
Treasurer

In progress

2025-051

Order 300 Cogswell
medals

The total cost for the
items and for shipping
will be $1,726.00. The
funding will come
from the ASLHS
budget.

ASLHS/
Treasurer

In progress

2025-052

Order 200 Stoles

The total cost for the
items and for shipping
will be $2,870. The
funding will come
from the ASLHS
budget.

ASLHS/
Treasurer

Completed

2025-053

Order 600 Cords

The total cost for the
items and for shipping
will be $3,826. The

ASLHS/
Treasurer

Completed




funding will come

from the ASLHS
budget.
2025-054 Order 5 packs of Need restock 5 packs [ASLHS/ Completed
Notary Gold Seal of notary gold seals | Treasurer
Labels labels through

Amazon for ASLHS
for $104 dollars

a. President’s Report (15 minutes)

Welcome Juanita Hall - welcome to Juanita as Communications
Director, welcome to the Board! We are very excited to have her with us.
Make sure not to overwhelm her, one thing at a time.

SWOT (Accreditation, Membership and Professional Development)
Analysis Report due: Jun 8, 2025 and Topics for 2025 SWOT? James
will resend the report so we can add in our information

NPDC Updates/Hospitality for July 9th, James met with Jason to get final
updates and things wrapped up, and they must with Adrienne meet every
Wednesday until June 6.

2029 15th Biennial NPDC: NTID - Bernard Hurwitz son of Alan Hurwitz
found $1,000 to pay for the NPDC conference. They are meeting
tomorrow to discuss if it is possible for them to host the 2029 conference.
Membership/Nomination/Scholarships Updates - James plans this week
to send out a short president’'s message. We have 793 members right
now, keep up the great work! He will also include a reminder for
nominations so people will send in their nominations. We have 3
scholarship applications for the NPDC, and 3 for BKP. They will
announce that soon who won those scholarship awards. Deadline is
June 9th to announce.

b. Vice President’s Report (15 minutes)

Matt Daigle design licenses

Initially, it was supposed for NPDC. However, the design fits more under
ASLTA. We will start selling for NPDC, but need to discuss the approach
for that with the committee. PD table, or include stickers in with
certification.

1) Fingerspelling ASLTA

2) PEI PEI ASL Teacher

DEI now has 8 committee members, and they are ready to start being
very active. They are working on a name change due to the increasingly
volatile environment with politics. Will need to make a change and
discuss in the upcoming Bylaws meeting.


mailto:juanitahall777@gmail.com

MOTION #2025-058: |, Matt Andersen, move that ASLTA purchase two design licenses from
Matt Daigle for $2,850 for our future ASLTA merch. Funds to come from the 2024-2025 budget.
Seconded: Rhonda Jennings-Arey

Vote: Passed

iii. Committee Reports:

Date of Meeting
Standing . Most Minutes
Committees Board Action Requested Recent Filed
Meeting (Y/N)
Bylaws Chair: Matt Andersen 5/21/25 N/A
Board Action (Insert from committee minutes here)
Needed:
Steering Chair: Bren Falgier
Board Action (Insert from committee minutes here)

Needed:




Evaluation Chair: NA NA
Advisory (Insert from committee minutes here)
Board Action
Needed:
DEI Chair: Sunny Brych (Interim) 4/27/25
Board Action (Insert from committee minutes here)
Needed:
Finance Chair: Jason E. Zinza NA
Board Action (Insert from committee minutes here)
Needed:
Date of Meeting
Ad-Hoc . Most Minutes
Committees Board Action Requested Recent Filed
Meeting (Y/N)
Writing Chair: Greta Knigga-Daugherty 09/17/25
(next
Board Action meeting)

Needed: Finish
2023 IRS Report
developed by the
Writing Committee

IPPG

Board Action
Needed:

Chair: James Wilson

(Insert from committee minutes here)

Barbara Kappapell
Project

Chair: Bridget Klein

(Insert from committee minutes here)

Board Action
Needed:
Scholarship Chair: James Wilson
] (Insert from committee minutes here)
Board Action
Needed:
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Date of Meeting
Conference . Most Minutes
Committees Board Action Requested Recent Filed
Meeting (Y/N)
2025 NPDC Chair: Greta Knigga-Daugherty N/A
Board Action (Insert from committee minutes here)
Needed:
ASLTA Awards Chair: Jerri Seremeth
Board Action (Insert from committee minutes here)
Needed:

Nominations

Chair: Rey Vega

(Insert from committee minutes here)

Board Action

Needed:

Elections Chair: Rickey

Board Action (Insert from committee minutes here)
Needed:

c. Secretary’s Report (15 minutes)

Wanted to double check to see if everyone has been keeping up with the
ASLTA Annual Report - that is up to August 20247 It is the second
document after the first one. | was just curious if the first one was being
used? Response: yes.

Reminder send out NPDC GA meeting minutes of 2023. Matt will send it
out. Will start sending out information several times instead of just once.

d. Treasurer’s Report (15 minutes)

Finance overview. ASLTA has met approximately 101% of the target
revenue for 2024-2025. Treasurer appreciates the Board’s careful
spending and budget cuts earlier this year that ensures we’re in a strong
position now.

NPDC 2025 update. Currently at 268 attendees, not including the
MASLED group. Would like to register the MASLED group immediately. Is
Kenneth DeHaan ready? Needing to finalize plans on students, who is
presenting or not, Matt will lead the discussion with DeHaan.
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ii.  ACTFL 2025 exhibit booth. Price of $1,700.00 includes nonprofit booth,
table, two chairs, carpet, and two full registrations.

MOTION #2025-059: |, Jason E. Zinza, move that ASLTA purchase an exhibit booth at the
ACTFL 2025 conference, at a cost of $1,700.00. Funds to come from the 2024-2025 budget.
Seconded: Debbie Colbert

Vote: Passed

iv.  ACTFL 2025 representatives. Two ASLTA representatives must staff the
ASLTA booth at all times. | propose ASLTA send three representatives to
ACTFL 2025; two registrations are complimentary with purchase of exhibit
booth.

MOTION #2025-060: |, Jason E. Zinza, move that ASLTA allocate $4,500.00 to send three
representatives to the ACTFL 2025 conference. Funds to come from the 2024-2025 budget.
Seconded: Debbie Colbert

Vote: Passed

v.  NPDC 2025 funds allocation. As we move closer to the conference, the
NPDC needs more funds to be available for needed purchases.

MOTION #2025-061: |, Jason E. Zinza, move that ASLTA allocate $20,000.00 for NPDC
expenses for materials not covered by the Gallaudet University contract. Funds to come from
the NPDC account.

Seconded: Katie Moore

Vote: Passed

vi.  Two ASLTA awards are now obsolete because we don’'t have Chapters
anymore.

MOTION #2025-062: |, Jason E. Zinza, move that ASLTA retire the Chapter Excellence Award
and the Most Improved Chapter Award, and add “Award Retired in 2025” to their descriptions on
the ASLTA website.

Seconded: Debbie Colbert

Vote: Passed

vii.  New ASLTA awards. Propose that ASLTA establish a “Volunteer of the
Year” award to recognize a committee member that has demonstrated
exceptional service. Two awards will be announced at each conference,
one for the year previous to the conference, and the second during the
conference year.

MOTION #2025-063: |, Jason E. Zinza, move that ASLTA establish a “Volunteer of the Year”
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award to recognize a committee member that has demonstrated exceptional service to ASLTA.
One award will be awarded per year, with both recipients announced during the NPDC.
Seconded: Debbie Colbert

Vote: Passed

viii.  NPDC 2025 awards. Sheri Youens-En has agreed to create the plaques
for each ASLTA award.

MOTION #2025-064: |, Jason E. Zinza, move to allocate $500.00 from the NPDC account for
payment to Sheri Youens-En upon delivery of the ASLTA awards.

Seconded: Katie Moore

Vote: Passed

ix.  ASLTA Town Hall luncheon cost. The Board earlier approved the Steering
Committee to host a town hall during the conference, and provide lunch to
attendees. Lunch costs are now known.

MOTION #2025-065: |, Jason E. Zinza, move that ASLTA allocate up to $2,600.00 for 150 box
lunches to be provided to the NPDC 2025 town hall and SWOT session attendees. Funds to
come from the Main account.

Seconded: Matt Andersen

Vote: Passed

X. Proposal regarding membership categories. Supporting membership is
the least-expensive membership option and the smallest revenue gain
(less than $4,000.00 in 2024-2025). Rather than increase membership
fees, | propose to eliminate Supporting membership. If the Board agrees,
then members can be asked to approve the elimination during the
General Business meeting.

MOTION #2025-066: |, Jason E. Zinza, move to remove the ASLTA Supporting Membership
category from the membership options starting August 1st, 2025, upon approval of members.
Seconded: Juanita Hall

Vote: Passed

xi.  Proposal regarding the defunct ASL Can-Do Statements project and
committee. | propose that ASLTA re-activate this project and committee,
and recruit 6 committee members and one committee chair during the
NPDC. | further propose to pay each committee member a stipend of
$1,000.00 if the project is completed on time and each committee
member has satisfactorily completed all tasks.

MOTION #2025-067: |, Jason E. Zinza, move to relaunch the ASL Can-Do Statements project
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during the 2025 NPDC, and recruit 7 members (6 committee members and 1 chair) to complete
the project by January 1, 2027. Upon successful completion, committee members will receive a
stipend of $1,000.00 each. Funds to come from reserves.

Seconded: Debbie Colbert

Vote: Passed

xii.  Proposal regarding the National ASL Standards committee. ASLTA is
obligated to update the national ASL standards document in partnership
with ACTFL. | propose that ASLTA re-activate this committee and recruit 6
committee members and 1 committee chair during the NPDC. | further
propose to pay each committee member a stipend of $1,000.00 if the
project is completed on time and each committee member has
satisfactorily completed all tasks.

MOTION #2025-068: |, Jason E. Zinza, move to relaunch the National ASL Standards
committee during the 2025 NPDC, and recruit 7 members (6 committee members and 1 chair)
to complete the project by January 1, 2028. Upon successful completion, committee members
will receive a stipend of $1,000.00 each. Funds to come from reserves.

Seconded: Katie Moore

Vote: Passed

xiii.  Proposal: ASLTA desperately needs to identify alternative sources of
revenue. Membership fees alone can’t keep up with the rising costs of the
organization. Careful budgeting can only do so much to control expenses,
but additional revenue is needed for ASLTA to grow. | propose that ASLTA
make a major investment into creating a new revenue source:
Development of an ASL proficiency assessment tool. Creating an
assessment tool can become a reliable source of revenue for ASLTA
while also providing income for ASLTA-certified members who serve as
raters.

MOTION #2025-069: |, Jason E. Zinza, move that ASLTA allocate $50,000.00 for costs
associated with developing a student proficiency assessment tool, with completion by January
1, 2028. Funds to come from reserves.

Seconded: Katie Moore

Vote: Passed

xiv.  Institutional membership. Treasurer will propose a re-design of
institutional membership benefits at the next IPPG committee meeting.

xv.  ASLTA has several booths at the NPDC 2025 exhibit space (ASLTA table,
PD table, ASLHS table). We discussed earlier committing to scheduling
Board members to staff the tables. Are we still committed to this? If yes, |
can work with Darlene Sarnouski to create a schedule.
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xvi.  Current Financial Balances
Accounts & Anticipated Actual Progress Need to
Allocations Revenue Revenue Process
Main $ 180,811.50 $ 182,369.59 100.86% 581
Evaluation & Certification | $ 10,660.00 $ 10,000.00 93.80% 19
Professional Development | $ 25,825.00 $ 22,825.00 80.48% 61
ASL Honor Society $ 81,323.00 $78,317.50 93.59% 108
Committee Accounts
Committee Account Starting Balance | Expenditures Current
Balance
National Standards $3,112.43 $0.00 $3,112.85 2
BK Project $4,282.17 $0.00 $4,282.17 6
Inclusion & Equity $ 657.92 $0.00 $ 658.00 4
Organizational Accounts
Investment $2,326.27 $0.00 Ready to 2
deposit
External Donations to Main | $ 0.00 $0.00 N/A 0
Checking Account
NPDC 2025 $ 227,792.88 $ 3,201.00 $ 224,591.88 519
Account Balances
Bank of America | 2024-2025 Reserves
Current Financial Status Budgeted
$ 669,940.41 $180,811.50 | $489,128.91
xvii.  Current Long-Term Investment Balances
Schwab Long-Term Account Available Investment
Investment Accounts Balance Funds (cash) Notes
L1 Initiatives Fund $10,217.02 $431.05 +$34.04 (+.33%)
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LF2 Fund $ 5,376.58 $218.42 +$18.88 (+.35%)
Riggs Fund $ 8,847.91 $ 352.09 +$31.88 (+.36%)
Main Investment Fund $ 102,581.65 $73.95 +$301.65 (+.29%)
External Donations (specify $
account)

TOTAL ACCOUNT VALUE | $ 127,023.16 $1,075.51 +$386.45 (+.31%)

*Fund cannot be used until it has reached $10,000.00 in value.

xviii.  Current Membership Overview
m  ASLTA has exceeded the 605 member goal for 2024-2025 by
nearly 200 more than projected. Memberships continue to trickle
in for ASLHS; interestingly, very few new members are registering
for the NPDC.

Membership Category Current # Last Meeting # Membership Goal
Supporting - 1 year (to 2025) 67 62 70
Supporting - 2 years (to 2026) 12 11 25
Supporting - 2 years (to 2025) 12 12 -
Associate - 1 year (to 2025) 320 304 250
Associate - 2 years (to 2026) 124 116 90
Associate - 2 years (to 2025) 32 32 -
Certified - 1 year (to 2025) 118 114 80
Certified - 2 years (to 2026) 40 37 65
Certified - 2 years (to 2025) 39 39 -
Retired - 1 year (to 2025) 1 1 3
Retired - 2 years (to 2026) 3 3 3
Retired - 2 years (to 2025) 3 3 -
Retired Certified - 1 year (to 5 5 3
2025)

Retired Certified - 2 years (to 1 1 7
2026)
Retired Certified - 2 years (to 7 7 -
2025)
Institutional Members 2 2 2
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Honorary Members

TOTAL MEMBERSHIP 793 756 605

e. Professional Development Director’s Report (15 minutes)

Upcoming webinars: June TBA, but will include Linsay Darnall, Jr. and
Melanie Nakaji - grants and more L1 focused.

If you'd like to present, please let me know. Webinar roundtable to share
resources.

Alli and | are working on upcoming membership cycle to fill all months.
We are also getting things set up for upcoming year: PLCs, Courses, efc.
Anyone interested in helping to develop: Curriculum, Teaching Methods,
and Assessment?

f. Evaluation & Certification Director’s Report (15 minutes)

Moved these conditions from February 2nd

Advancement Pathway and Fee:

When members in good standing complete their first four years of
Certified Teacher Level |, they are eligible to apply to advance to Certified
Teacher Level Il at no cost.

MOTION #2025-070: |, Matt Andersen, move to create a Certification Advancement Pathway
and Fee Waiver for Certified Teacher Level | members. This waiver would allow someone with a
Certified Teacher Level | to apply to advance to Certified Teacher Level Il at no cost, provided
they have been in good standing for all four years. Estimated financial impact: Unable to
determine as few Certified members pursued Master certification since 2023-2024 to the

current.

Seconded: Debbie Colbert

Vote: passed

Certification Revival Process and Fee
Members can only revive their certification once for $100, and they will be
required to complete the entire application process again after the validity
of their original certification has expired.

g. Communication Director’s Report (15 minutes)

eBlast on May 14, 2025 the following announcements by Leslie Janda
Decker :

m David A. Martin Legacy Scholarship - due date June 9th

m ASLTA Conference Scholarships - due date June 9th
ASLTA Newsletter: Started working on this for July 2025 edition:

m ASLTA Newsletter Vol. 3 July 2025 Rough Draft
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https://docs.google.com/presentation/d/1WkD794S2YZqh-B7IEbjJtQnIwUr4Uebx/edit?usp=sharing&ouid=116801172576288410045&rtpof=true&sd=true

m President’s Message with video
m Important announcements or news to share with the members
m ASLTA NPDC Conference articles, photos, interviews, and videos:
a. Preconference?
Opening Ceremony
Conference activities and workshops
Closing Ceremony
Awards
ASLTA Board nominations and elections
g. Sponsors - click on each image to go to the websites
Upcoming webinars
ASL Honors Society & link
ASLTA Certification information, etc. with link
Last pages - Board of Directors and External Services information
with links for each photo (email addresses links)

-0 ooy

h. Recruitment & Outreach Director’s Report (15 minutes)

i.  Conference Planning: Membership Organization Project
m Goal: To improve communication and outreach by organizing
member data
m Action: Created an Excel spreadsheet to track members by last
name in alphabetical order.
m This allows for easier follow-up, targeted outreach, and
engagement with specific member groups.

i. QR Code Survey Development

e Goal: To collect feedback from ASLTA members and ASL
educators on key topics.

e Action:
Currently developing a QR code-linked survey for conference
attendees.

e Survey will include 3-5 questions focused on:
Membership dues payment (annual vs. conference-based).

e ASLTA certification expectations for teachers.

e Training needs for future presenters.
e Survey will be available at the July conference via
QR code displayed on printed materials and slides.

Next steps:

Finalize survey questions and form layout.
Generate and test QR code.
Coordinate with the conference team to promote the
survey to all attendees.

e Plan how to collect and present the results to the board
after the conference
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ASL Honor Society Coordinator’s Report (15 minutes)
i.  Chapters now are 313, last year was around 243. Our goal was 350 so
we will continue to bring that new goal next year
ii. 37 registered ASLHS Sponsors will be in NPDC Conference
m WhoVA App (ASLHS Luncheon RSVP HOW?)
m We created 40 Swag Bags
m 40 ASLHS Lanyards available for the conference
iii.  ASLHS Survey Response (May 2025)--Read at your convenience
m  Only 15 responses, but we are continuing to send and hope to
finalize it before the NPDC workshop.
Do you feel supported by ASLHS?
a. 64% feel supported
b. 35% do not feel support
m  What areas do ASLHS sponsors feel they need more support?
a. Access to Deaf Community Involvement
b. Fundraising Ideas
c. Student Recruitment Support
d. Induction Information
m Are you aware that ASLHS is governed by ASLTA?
a. All responded 100%
m Are you familiar with ASLTA bylaws that guide ASLHS?
a. 64.8% says Yes
b. 28.6% says no and wants more information on this
c. 7.1% says no
m Are you aware that as an ASLHS Sponsor you are certified
through ASLTA with access to member perks? (Professional
development webinars, receiving updates, member resources)
a. 71.4% says yes
b. 28.6% says no
m  What ASLTA member perks have ASLHS used?
a. @ PD Webinars: — 50.0% of ASLHS sponsors used it
b. 1 ASLTA Conference: — 50.0% of ASLHS sponsors used
it
c. = Accessing member resources and others: — 60.0% of
ASLHS sponsors used it
@ Providing feedback to organization: — 30.0% of
ASLHS sponsors used it
m Are you aware that ASLTA PD allows you to earn toward asl
teaching certficaiton?
a. 50% said yes
b. 50% said no
m Do you receive faculty/teacher funding from your work?
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a.
b.

80% say no
20% says yes

m  Which membership model would ASLHS like to follow

a.
b.

100% said should be by appointed the sponsor
Still not clear if they wanted add on or institutional
membership

m ASLHS rating is average at 3.5 out of 5
m  ASLHS Sponsors Additional Comments
a. Thank you for all the work you all do!

b.

| would like the script used for students getting awards, and just
some guided information like that.

This has been an amazing resource my friend told me about. |
enjoy the trainings from ASLTA and hope to go to a conference.
Everyone has been wonderful with the hoops | jump through in
my district to meet the hoops of ASLTA/ASLHS. | am enriched
by the experience every year!

As a first year sponsor, | had to ask the former sponsor a lot of
questions and email the ASLHS committee. | would like to have
a step by step guide as to who can participate in ASLHS. If
someone drops an ASL class, they should not remain in ASLHS,
even if they tried to take a different ASL class elsewhere. This
needs to be written somewhere to support the sponsor.

I love ASLHS and what it can offer for our students. However,
the support, communication, and community is not there. In one
aspect | like that | can make it whatever | want/need it to be but
on the other hand | for those just starting out it can be super
overwhelming with little support on what to do and where to find
help. The form templates and resources we once had are now
hard to find or non-existent. Forms like invitation letter,
information packet and application, certificate template, service
hour tracker (this would be awesome to be able to track online).
Reminders and encouragement to sign up for competitions
should go out to sponsor schools. It's hard to keep track of
otherwise and is super easy to forget about. Are we allowed to
have state run ASLHS Facebook groups so that we can
collaborate together, plan, and share local resources? While the
sponsorship should be managed by a teacher the sponsorship
should be placed with the school where multiple teachers can
have access to it and it is easy to change over managing
teachers should one leave mid year. I'm not sure how you can
do this considering ASLTA membership is individual. Maybe a
separate application page for ASLHS that is only able to be
filled out after ASLTA membership is paid for? These are all just
thoughts and hopefully we can continue to grow this and make
it more nationally visible like CSF. That is what I liken it to for
my students. Anyway, Love it, hoping it gets improved as ASLTA
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grows and improves instead of being placed in a corner like it
seems right now. 3 v,

With the ASLHS website going down, things have been
incredibly confusing. I'm happy to see ASLHS is going back up
on the ASLTA website, but | feel as though it needs more
organization and clearer directions.

| appreciate the opportunity to attend your presentation at the
Florida ASLTA Conference this past February. | am hopeful that
you would be able to come again. | appreciate Katiee how
quickly our graduation materials arrived. | appreciate the
opportunity for one of my students to participate in the art
competition. Thank you for all you do!!

There isn't much guidance provided, and a lot of the work
happens outside of contract hours without compensation.
Unfortunately, my district won't cover the membership cost. I'm
curious to know if other districts support ASLHS membership
for their ASL teachers. | did find the induction ceremony
instructions helpful. It would be great to see more ideas shared
for fundraising or student recruitment to help grow involvement.
Other Honor Societies have Bylaws - | cannot find bylaws for
ASLHS. | would like to have that. | am also curious if anyone has
good ways to track student volunteer hours etc. Thank you!

| really like you asking us for feedback - it really shows the best
support!

ASLHS 2025-2026 Online Form Revision

Institutional Membership for ASLHS under ASLTA Proposal
Consideration. The issue is that institutional members think that
all of their ASL teachers under the umbrella are certified/members.
This is not the case. Institutional members are a category on their
own. This is being placed on hold.

m Tax Exempt Protocol? Needs a vendor form and a W9 form to fill

out to be able to order tax-exempt (like school districts, etc.)

m ASLHS discontinued items (mugs, t-shirts, and, drawstrings)

a. Can those items be on a “sale” on ASLHS Store for 50%

starting soon until the conference ends because we are
planning not to sell it any more due to low demand. We are
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reducing items in our inventory to make it efficient for
graduation coordinator workload.

MOTION #2025-071: |, Stephanie Proctor, move to put a fire sale on discontinued t-shirts,
lanyards, and drawstring backpacks at the NPDC conference.
Seconded: Debbie Colbert

Vote: Passed

m  ASLHS Shipping Fee Concerns
a. Inventory Spreadsheet Data
(E.g) $60 rush for all is not reasonable (e.g, someone
order with $2,133 with a PO and rush order, ASLHS
Graduation Coordinator paid $200 to mail that out)
b. Can we add this to the “cart” that is already calculated?
c. Recommended Shipping Fee (Screenshot)

**Shipping Cost** Rush Cost
$10.00-$75.00 $15.00 $40.00
$75.01-$125.00 $20.00 $60.00
125.01-$200.00 $25.00 $60.00
$200.01-$300.00 $30.00 $85.00
$300.01-$400.00 $35.00 $95.00
$401.00-$500.00 $40.00 $100.00
Orders over $501, add 15% of order cost

for shipping : $150.00

Vi.

Vii.

a. Final ASLHS Form Proposal with items in June Board
Meeting

Developing ASLHS Handbook to be released at ASLHS workshop to
receive feedback from ASLHS.

ASLHS PR Announced ASLHS teacher grants on our social media
platform (First time)

ASLHS PR is creating an online ASLHS yearbook to gather ASLHS
sponsors’ 2024-2025 asl activities (in progress)

Graduation Order Tracker Revenue (estimated $72 thousand dollars for
Fall 2024-April 2025).

Thanks ASLTA treasurer for creating flight plans for all of us to fly to
NPDC

NPDC Conference Planning for ASLHS
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https://docs.google.com/spreadsheets/d/1kujvm5FnX0wy2TP75ffJljmDSUlIFuvu/edit?gid=1107102692#gid=1107102692
https://docs.google.com/spreadsheets/d/1d13SfsiXv5Evp5cyweBpQ_PyCocpqYolE2I6mdg-0tQ/edit?usp=sharing

m  Meeting on May 28th to plan one mini workshop during ASLHS
Session
m Developed ASLHS Swag Bags for ASLHS Sponsors who will
attend NPDC
m  Shipping Motion
m Booth Rotation (Melissa, Steve, Michelle, and me) & webinars for
their PD hours
m Budget Request for Lodging
a. Clerc Hall Motion
b. Contingent Motion If the contract did not go through:
Switch to Kellog Hotel
m  ASLHS Appreciation Luncheon
a. ASLHS wants to send our gratitude to ASLHS sponsors in
attendance of NPDC for their hard work. We will pay for
their luncheon (part of membership perks).
b. Catering Price
o $16.95 per person meal fee. ($ 678.00)
o $5.50 per table fee (seats 6-8 people) ($ 38.50,
based on 7 tables)
$25.00 event set-up fee ($ 25.00)
Labor fee TBD. ($ unknown)
10% food and beverage sales tax ($ 67.80)
TOTAL COST: $800-900

MOTION #2025-072: |, Stephanie Proctor, move to drop the initial proposed budget of $2500
revenue for ASLHS luncheon from the ASLHS budget.

Seconded: Debbie Colbert

Vote: Passed

MOTION #2025-073: |, Stephanie Proctor, move to allocate an estimated $1,500 for ASLHS
Appreciation luncheon for an estimated 40-45 ASLHS Sponsors that are in attendance. The
funding will come from the ASLHS budget.

Seconded: Juanita Hall

Vote: Passed

7. Closing Comments by President (1-3 minutes)
e James needs to go back to some of his President’s report. Our officer reports, please
keep it as simple as possible. 8-10 bullet points, that is it.
e SWOT - James wants us to have new topics for the SWOT for the June board meeting.
Assessment, big topics that ASLTA needs to work on - please come up with 4 topics.0

8. Closing Comments by Secretary (1-3 minutes)
a. Date and time of next meeting: See below
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9. Adjournment
MEETING ADJOURNED AT 10:21 pm EST

10. Meeting minutes submitted by Secretary Rhonda Jennings-Arey/Katie Moore

11. ASLTA Calendar
a. Future meetings: ALL MEETINGS ARE AT 6:30 PM EST

June 8, 2025

July 6 - 7, 2025 (during retreat)
August 10, 2025

September 14, 2025

October 12, 2025

November 9, 2025

December 14, 2025
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