
Board of Directors Meeting Minutes
Sunday August 11, 2024

Time: 6:30 pm EST
Meeting announcement announced to members:

Join Zoom Meeting:
https://zoom.us/j/99467599603?pwd=M2d6OUV2bHlBVEFBZzV5V09TV1JFdz09

Meeting ID: 994 6759 9603
Passcode: 131248

1. Roll Call

James Wilson, President
Matt Andersen, Vice President
Rhonda Jennings-Arey, Secretary
Jason E. Zinza, Treasurer
Katie Moore, Professional Development Director
Amber Fisher, Communications Director
Debbie Colbert, Recruitment and Outreach Director
Stephanie Proctor, ASLHS Coordinator

a. Absent

Evaluation and Certification Director [VACANT]

b. Invited Guests:

Steven Whitworth

Melissa Ibanez

Leonard Granda

c. Observers

2. Call to order

The meeting was called to order by President Wilson at 6:35 pm EST.
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3. President’s Welcome (1-3 minutes)

a. Appointment of timekeeper
b. Recognition of quorum

4. Approval of previous minutes
MOTION #2024-080: I, Jason Zinza, move to approve the meeting minutes from 07/14/2024 as
read.
Seconded: Debbie Colbert
Vote: passed

5. Old Business (15 minutes)

Action Item
#

Topic Details Responsible
Party

Status
(Complete, In
Progress, Inc.)

2024-064 Writing Ad Hoc Committee Standing
Committee

ASLTA
Bylaws
Committee

Progress for
Phase 10 Vote

2024-065 Writing Committee Annual Report IPPG/Writing
Committee

In-Progress

2024-066 Auditing Services Fee Payment Treasurer Complete

2024-067 Policy for NSF/Non
Payments

$50.00 fine to be
levied

IPPG
Committee

To Be
Implemented
this fall

2024-068 Cash Payments Adopt policy on
not accepting
cash payments

IPPG
Committee

To Be
Implemented
this fall

2024-069 Forms of Payment Policy Determine
whether to accept
payments or not

IPPG
Committee

To Be
Implemented
this fall

2024-070 ASLTA Credit Cards Cards reading the
Officers by
respective titles

Treasurer Complete

2024-071 Credit Card for Greta
Knigga-Daugherty

Support the need
for conference
planning
purposes

Treasurer Complete

2024-072 Annual Fiduciary Training Ensure the Professional Working on this
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board’s fiduciary
responsibilities

Development
Director

- trying for
someone who
is Deaf/signs
first.

2024-073 Annual Calendar Detailing events,
tasks,
responsibilities
and deadlines

Treasurer Will be
completed
tonight

2024-074 Approval of Committee
Members

Vice President
responsible for
nominations to be
approved by the
board

IPPG In progress

2024-075 ASLTA Representation to
ACTFL Conference

At least two
representatives
attended the 2024
conference in
November.

ASLTA Board In progress

2024-076 Insurance Rider for Minors Purchase of the
insurance for
$69.00

Treasurer In progress

2024-077 Closing Ceremony for
2024 Symposium

$500.00 to Arlyn
Anderson from
the PD account

Treasurer Complete

2024-078 Increase Webinar Fees $30/Member and
$50/Non member
for webinars, plus
purchase of 3
webinars (one
free)

Professional
Development
Director

Complete

2024-079 Warning Letters to
Members with Certificates

Membership Dues
for 2023-24 due
by 08/15/2024

Vice
President

Complete

6. New Business

a. President’s Report (15 minutes)
i. CCSD/SLIC Report/Dr. Beverly Buchanan/MOU/CEFR/LEISCO 5th.

Canada Culture Society of the Deaf (CCSD) is the parent organization of
SLIC. Shared PPT from the conference in our files. Learned something
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new with “Culture Rights.” Next LEISCO conference is during
Thanksgiving 2026. Drafted one page MOU. Will show the board next
month when it is finished.

ii. Approval/Official Record for Acting Evaluation and Certification Director.
This is to put on record.

MOTION #2024-081: I, Jason Zinza, move that the board appoint Vice President Andersen to
be the temporary Evaluation and Certification Director until further notice.
Seconded By: Stephanie Proctor
Vote: passed

iii. ASLTA Custom Tablecloth for PR purposes ($149.00 via Vistaprint). Last
month we talked about the idea of bringing a tablecloth with our logo for
booths. Found one with Visaprint.

iv. Meeting time, 5:30-8:30pm. For now keep the meeting time until later,
with the new meeting minute template we should be following 15 minute
limit. Another idea is to have a consent minute report type of thing where
our reports are typed but we do not discuss them in the meeting unless it
is urgent or we have motions.

b. Vice President’s Report (15 minutes)
i. Vote on few Sections in IPPG in September

1. VP Matt will email a list of sections that we need to vote on during
this coming September meeting.

2. The rationale behind this is to prevent the Board and IPPG
committee from going back to completed sections for further edits
instead of moving onto sections that need to be written as soon as
possible.

ii. Bylaws Concerns and vote in September
1. VP Matt have emailed Bylaws committee’s proposed amendments

for the Board to vote on. However, couple of Board members have
expressed concerns regarding the couple of the proposed
amendments.

a. Mainly relating to making the bylaws
iii. Conference Planning Report

1. NPDC Finance Chair Greta, Treasurer Jason, and VP Matt have
spent 12+ hours daily in DC. They have successfully made a huge
stride in conference planning.

2. It was challenging to work with Gallaudet’s coordinator as they
weren’t unresponsive most of the time. Inviting them to conference
planning meetings or meeting them in person is better.

iv. National Level Organization
1. VP Matt would like to remind all board members that ASLTA is a

national-level organization. It is essential for everyone to bear this
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in mind while conducting ASLTA's business. For instance, the way
we present ourselves and interact in public spaces, as well as the
communication materials, must be executed with clarity and a
clear goal in mind.

v. ASLPI
1. Professional Development Partnership

a. Gallaudet’s ASLPI office has been facing challenges in
conducting its own webinars due to administrative system
bottlenecks.

b. They are interested in working with ASLTA to host
webinars relating to assessment strategies within the ASL
field.

c. They have acknowledged that we have a network of
expertise and would like to contact us about their
programs.

2. Certification
a. Gallaudet is currently working on elevating awareness of

the importance of achieving certifications. ASLTA should
be prepared to ride on their effort, hoping to gain the
number of certified members successfully.

vi. Evaluation and Certification “taskforce” report
1. VP Matt has been collaborating with Treasurer Jason to

streamline the application to the certification process. Matt finds
the previous system excessively complex and unnecessary.

2. VP Matt also mentioned that he is struggling to understand why
certified members have to pay more and yet have to pay the fee
for certification renewal at the end of the fourth or eighth year.
What is ASLTA offering them that other member-level members
don’t get?

vii. Committee Reports:

Standing
Committees Board Action Requested

Date of Most
Recent
Meeting

Meeting
Minutes Filed

(Y / N)

Bylaws

Board Action Needed:

Chair: Matt Andersen

(Insert from committee minutes here)

Steering

Board Action Needed:

Chair: Bren Falgier

(Insert from committee minutes here)

Evaluation Advisory

Board Action Needed:

Chair: Aimee Sever-Hall

(Insert from committee minutes here)
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DEI

Board Action Needed:

Chair: Matt Andersen

(Insert from committee minutes here)

Finance

Board Action Needed:

Chair: Jason E. Zinza

(Insert from committee minutes here)

Ad-Hoc Committees Board Action Requested
Date of Most

Recent
Meeting

Meeting
Minutes Filed

(Y / N)

Writing

Board Action Needed:
Finish 2023 IRS Report
developed by the
Writing Committee

Chair: Greta Knigga-Daugherty 7/17/24 Y
https://docs.google.com/document/d/1oWA_Iq-nrCMvs5TPAux4ZQatGo1Pq1-MGT
nlEyUAxjU/edit#heading=h.3xpfc7tp8kxm

https://docs.google.com/document/d/1eMbTJgDqqELbV00qcFgyv1dsYmgymZlGY
WBMtn3eS5g/edit#heading=h.3xpfc7tp8kxm

https://docs.google.com/document/d/1mSbeGoQdQe3cv5vsA-PZE3cNSSBv8URlK
x4jPwqOl-4/edit#heading=h.3xpfc7tp8kxm

IPPG

Board Action Needed:

Chair: James Wilson

(Insert from committee minutes here)

Barbara Kappapell
Project

Board Action Needed:

Chair: Bridget Klein

(Insert from committee minutes here)

Scholarship

Board Action Needed:

Chair: James Wilson

(Insert from committee minutes here)

Conference
Committees Board Action Requested

Date of Most
Recent
Meeting

Meeting
Minutes Filed

(Y / N)

2025 NPDC

Board Action Needed:

Chair: ?

(Insert from committee minutes here)

ASLTA Awards

Board Action Needed:

Chair: ?

(Insert from committee minutes here)
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Nominations

Board Action Needed:

Chair: ?

(Insert from committee minutes here)

Elections

Board Action Needed:

Chair: ?

(Insert from committee minutes here)

c. Secretary’s Report (15 minutes)
i. Want to develop a conflict of interest form via Google documents rather

than using Google Form which is a hassle to track.
d. Treasurer’s Report (15 minutes)

i. Budget Overview. Closing 2023-2024 with a deficit: - $ 20,201.17. Deficit
spending impacted reserves. Continued weaker membership revenue,
unexpected IRS penalties, trademark legal fees, and lack of evaluation
renewal revenue substantially contributed to the deficit. This is the fourth
year of deficits, which is not sustainable.

ii. Based on discussions with the CPA, the ASLTA bookkeeper, and research
into nonprofit accounting practices, it is clear that ASLTA must change its
approach to funding programs and revenue distribution. I propose
adopting a budget allocation model to funding programs. In this model, all
revenue is directed to Main and allocations to each program are made
based on budgeted requests. Impact:

1. Eliminates the 20% chargeback on program revenues.
2. Streamlines and improves accounting efficiency.
3. Requires each program to develop an annual budget allocation

request.
4. Ensures adequate funding for organization-wide needs.
5. Ensures funding for capital projects and investment into new

programming.
6. ASLTA programs are expected to be self-supporting regarding

revenue and expenses.
7. Revenue gains are directed to Main for distribution as needed.
8. Provides for program funding via budgeted allocations, a reserves

fund that can be drawn from in an emergency, and a savings fund
that can be used only in extreme circumstances.

MOTION #2024-082: I, Jason E. Zinza, move that ASLTA adopt a budget allocation model to
funding programs and eliminate the 20% chargeback currently in place. All revenue gains are to
be directed to Main and allocations to programs shall be made via annual budget requests
subject to approval by the Board, effective September 1, 2024.
Seconded By: Katie Moore
Vote: passed
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MOTION #2024-083: I, Jason E. Zinza, move to rescind Motion #2020-064 requiring the “20%
chargeback policy be applied to all revenue” and Motion #2022-029, to “apply the 20%
administrative chargeback to all monies received by ASLTA programs, external grants, and
donors.”
Seconded By: Katie Moore
Vote: passed

MOTION #2024-084: I, Jason E. Zinza, move to rescind Motion #2019-31: “Move that ASLTA
pay the Evaluation headcount amount in two payments each year by counting certified
members from September 1 to December 31, and form January 1 to August 31, effective April 1,
2019.”
Seconded By: Debbie Colbert
Vote: passed

iii. 2024-2025 proposed budget. The preliminary 2024-2025 budget has
been shared with the Board for review and discussion. The final budget
must be approved in September. The budget follows the budget allocation
model. Highlights:

a. Total organizational revenue: $ 189,473.00 (excluding
NPDC).

b. Total organizational expenses: $ 140,641.00 (excluding
NPDC).

c. This provides for $ 48,832.00 in reserves, for use in an
emergency / unexpected funding need, while not touching
ASLTA’s savings.

d. Allocations to programs:
i. $20,509.00 to Professional Development
ii. $7,000.00 to Evaluation
iii. $44,000.00 to ASLHS
iv. $250.00 to ASLTA President
v. $3,000.00 to long-term savings & investment

e. The Treasurer will work with each program director to
make adjustments as needed for final approval by
September.

iv. Audit update. The Treasurer has completed approximately half of the 68
required documents and reports for the audit team. Anticipate the audit to
begin towards the end of August.

v. CED organizational dues for 2024-2025 is due immediately, in the amount
of $2,000.00. CED is requesting one ASLTA representative to attend both
the Fall 2024 and Spring 2025 meetings to ensure consistency and avoid
information gaps. Both are all-day meetings: virtual on Friday, September
6, and face-to-face on Sunday, February 2, 2025.
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MOTION # 2024-085: I, Jason E. Zinza, move that ASLTA continue its affiliation with CED for
2024-2025 and pay organizational dues in the amount of $2,000.00. The designated ASLTA
representative to CED for 2024-2025 will be Rhonda Jennings-Arey.
Seconded By: Amber Fisher
Vote: passed

vi. Two major NPDC 2025 and NPDC 2027 decisions are due by December
31, 2024. The location of the 2027 conference must be established,
typically by December 31. The 2025 conference needs an MOU and
sponsorship appeal to Gallaudet University.

MOTION #2024-086: I, Jason E. Zinza, move to establish a preliminary NPDC 2027 committee
charged with securing a conference location with an MOU signed and initial deposit paid (if
required) by December 31, 2024.
Seconded By: Matt Andersen
Vote: passed

MOTION #2024-087: I, Jason E. Zinza, move to authorize the 2025 NPDC Core Committee to
explore a direct partnership with Gallaudet University while continuing its efforts to secure a
MOU and deposit paid by December 31, 2024.
Seconded By: Matt Andersen
Vote: passed

vii. Individuals who are not members in good standing of ASLTA continue to
access ASLTA programming. This is seen in the awarding of grants,
scholarships, and applying for Board or committee positions. Due
diligence of checking for membership must become part of any
consideration for ASLTA programming to ensure fulfillment of the care of
duty obligation.

MOTION # 2024-088: I, Jason E. Zinza, move that ASLTA adopt an organization-wide
requirement that any application to access ASLTA benefits must be a member in good standing
at the time of application or be immediately disqualified for consideration.
Seconded By: Katie Moore
Vote: Passed

viii. Audit document request. A current ASLTA calendar is required for the
audit to proceed. It is nearly complete but there are some remaining
unknown dates:

1. NPDC 2025 scholarship application committee announcement &
deadline date. Proposed: Launch October 2024 with deadline date
of November 30, 2024. Scholarships awarded and announced to
recipients by December 15, 20224.
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2. NPDC 2025 ASLTA Awards. Jerri Seremeth was asked to provide
information from NPDC 2023 but has not done so as of today.
Proposed: Launch January 2025 with deadline date of April 2025.

3. ASLTA Board meeting dates for the remainder of 2025.
ix. Audit documents that need to be developed. Treasurer appreciates your

support for a Special Meeting to approve the following policies not
completed in time for this board meeting:

1. Collection of past-due accounts.
2. Decision-making expenditure chart.

x. 2024-2025 budget expenditure. Several programs have expressed
interest in a Canva subscription. A shared, 1-year, team subscription to
Canva costs $300.00 per year.

MOTION # 2024-089: I, Jason E. Zinza, move that ASLTA purchase a 1-year, team subscription
to Canva in the amount of $300.00, to be shared by Evaluation, Professional Development,
ASLHS, Communications, and Outreach.
Seconded By: Katie Moore
Vote: passed

xi. 2024-2025 budget expenditure. Zoom access issues. ASLTA currently
has one Zoom account for meetings (capacity 100) and one for webinars
(capacity 500). Is this sufficient to meet organization needs?

xii. NASL-EHL Roundtable conference to be held in Rochester, NY (October
31 - November 2, 2024. Should ASLTA send a representative?

MOTION #2024-090: I, Jason Zinza, move that we appoint a representative to attend the
NASL-EHL Roundtable conference for the amount of $1500.
Seconded By: Katie Moore
Vote: passed

xiii. ASLIN (former Ohio ASLTA) is hosting a 1-day conference on October 5,
2024 in Columbus, OH. Should ASLTA send a representative? No.

xiv. ASLTA needs to develop a policy to address tangible items purchased by
ASLTA, to determine how best to dispose of items after their intended use
is complete. Refer to IPPG for development.

xv. Membership renewal incentive. Would like to encourage renewals by
offering two $250.00 wishlist drawings for all members who renew
membership by September 31, 2024. Recipients can select up to $250.00
each in items from their Amazon wishlist for purchase.

MOTION # 2024-091: I, Jason E. Zinza, move that ASLTA allocate $1000.00 to fund a
membership-renewal incentive for members who renew their membership by September 30,
2024. Drawing to be held no later than October 10, 2024.
Seconded By: Matt Andersen
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Vote: passed

xvi. Current Financial Balances

Bank of America
Accounts

Bank
Balance

QuickBooks
Balance

Needs to be
Processed

ASL Honor Society $ 73,802.22 $ 122,240.97 211

Evaluation & Certification $ 33,276.75 $ 34,658.32 3

Main Checking $ 403,214.75 $ 238,401.88 388

Conference $ 61,451.45 $ 38,749.96 13

National Standards $ 3,111.90 $ 3,110.95 9

Professional Development $ 30,099.46 $ 31,259.15 12

Inclusion & Equity $ 657.82 $ 657.64 9

BK Project $ 5,281.29 $ 4,582.61 12

Investment $ 2,325.72 $ 2,325.01 9

External Donations to Main
Checking Account

$ 8,000.00 - 1

TOTAL ACCOUNT VALUE $ 621,221.36 $ 475,986.49

xvii. Current Long-Term Investment Balances

Schwab Long-Term
Investment Accounts

Account
Balance

Available
Funds (cash)

Investment
Notes

L1 Initiatives Fund $ 9,595.32 $ 314.23 +$19.92 / .21%

LF2 Fund $ 5,036.73 $ 160.91 +$11.07 / .22%

Riggs Fund $ 8,279.92 $ 259.02 +$18.61 / .23%

Main Investment Fund $ 98,266.62 $ 50,960.78 +$109.35 / .11%

External Donations (specify
account)

$ 0.00

TOTAL ACCOUNT VALUE $ 121,178.95 $ 51,694.94 +$158.95 / .13%

*Fund cannot be used until it has reached $10,000.00 in value.
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xviii. Current Membership Overview
1. ASLTA did not meet the goal of 750 members for membership

cycle 2023-2024, which led to a significant deficit.
2. For 2024-2025, Treasurer proposes to scale down the

membership goal and resulting budget. The 4-year average
average ASLTA membership is 547 individual members, and I
propose to base the 2024-2025 budget on reaching 572 members.
I also propose to base the 2025-2026 budget on the same
average, to create stability and consistency in budget planning.

Membership Category Current # Last Meeting # Membership Goal

Supporting - 1 year 51 48

Supporting - 2 years 14 10

Associate - 1 year 320 314

Associate - 2 years 89 85

Certified - 1 year 114 112

Certified - 2 years 26 32

Retired - 1 year 1 1

Retired - 2 years 3 3

Retired Certified - 1 year 2 2

Retired Certified - 2 years 4 4

TOTAL MEMBERSHIP 624 611 750

Institutional Members

e. Professional Development Director’s Report (15 minutes)
i. Report on Symposium/webinars. Many people were positive. Thinking

about adding a second Symposium in the wintertime. President Wilson
suggested we call it by its season. What we can improve: advertising
ahead of time and get more presenters. This will benefit island teachers
and those who cannot afford to attend NPDC.

ii. Advertising - need a system in place - currently I am working with Matt
and Amber, and need clear idea of what the steps need to be in order to
advertise. I would like to see a clear system so we can advertise every
week instead of once or twice.
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iii. Board hours requirements? Are Board members required to do any sort of
hours? I would love to see the Board provide webinars or even attend as
a representative for ASLTA. Too often, members don’t see faces very
often, so it would be nice. Also, to run the courses, or anything else that
supports PD as well.

MOTION # 2024-092: I, Katie Moore, move to allocate $250 to pay Sabrina Vasconcelos Boyer
for her webinar in September.
Seconded By: Jason Zinza
Vote: passed

f. Evaluation & Certification Director’s Report (15 minutes)
i. See Vice President’s Report

g. Communication Director’s Report (15 minutes)
i. ASLTA Newsletter launch, Survey responses - only 5 responded. There

are issues with either
ii. Many reports of website issues. Not sure how to fix these issues being

reported. Do we have a webmaster?
h. Recruitment & Outreach Director’s Report (15 minutes)

i. Sent letters to the members. Will make a vlog tomorrow or so.
ii. Have a person who wants to donate
iii. Some people want more time adversited for workshops more than 2

weeks
iv. Concern about the Google email names like the president’s email still has

the old president’s name. It is a Google thing. Vice President Andersen is
still trying to solve this issue.

i. ASL Honor Society Coordinator’s Report (15 minutes)
i. IPPG-ASLHS

1. Guideline (Work in progress)
2. ASLHS Handbook (work in progress)

a. ASLHS and I are working on certain duties for next 3
months

b. ASLTA bylaws toward ASLHS How?
c. Criteria & qualification
d. ASL classroom cultural rubric and resources with support
e. Induction & Graduation guideline

ii. Financial Awareness
1. ASLHS Current budget $73,000 with Quick Balance (QB) of $122k

with remaining 211 that has not been processed either to increase
or decrease the budget for ASLHS.

2. www.aslhonorsociety.org url link ownership is under ASLTA
treasurer out of pocket expense (via GoDaddy.com under Arizona
Address)
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a. This will expire in two years per Jason’s statement of 10
years of purchase?

b. Concerns of conflict of interest for ownership under ASLTA
board

3. ASLHS Graduation coordinator, Melissa is now aware of new
financial tracking for her ASLHS store and is working with me
closely to make educated decisions

4. ASLHS PD Webinars New Revenue Line

MOTION #2024-093: I, Stephanie Proctor, move that ASLHS to establish a new revenue line of
ASLHS PD/Webinars to support the mission and budgets’ needs for ASLHS. The total revenues
goes to the ASLHS budget.
Seconded By: Debbie Colbert
Vote: WITHDRAWN

5. ASLHS Membership coordinator, Steve has been processing 52
membership notification on 2024-2025 membership spreadsheet
and is uploaded by ASLHS director, Stephanie this week

6. ASLHS Public Relation, Michelle has been working on designing
ASLHS newsletter and facebook posts. This will be released after
the budget is approved to perform her duties.

7. ASLHS Competition and Scholarship Coordinator, Sabrina and
Lenny are working right now to launch off the competition this Fall
2024.

iii. ASLHS Program Budget Tracker 2024-2025
1. ASLHS One Stop Folder for ASLTA president, vice president,

secretary, and treasurer
a. ASLHS upcoming meetings
b. ASLHS coordinators were informed that they are required

to upload information weekly or monthly depending on the
project tasks.

c. Volunteer Hours Tracking
d. 2024-2025 Agenda Minutes
e. Documentation and transparency

2. Concerns
a. Reduction
b. We have no reserve system where that shows that our

revenue will support the next proposal causing a lack of
understanding for 25% of surplus.

iv. Quality assurance concerns
1. An ASLHS Sponsor who would like to come to our next board

meeting in September to show the videos about ASLHS students'
performance.
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2. An ASLHS sponsor will meet with ASLHS first before the ASLTA
board meeting in September.

a. ASLHS team will vote and pass/fail by 2/3
3. This requires ASLTA and ASLHS blessing with 5 years of plan for

ASLHS criteria & qualifications to get in the chapter.
4. We will come up with solutions with quality assurance

v. ASLHS Timeline
1. ASL competition coming up that is facilitated by Sabrina & Lenny

in September
2. Competition forms have been established through Kaleidoscope

for ASLHS sponsors.
vi. ASLHS Future meetings: ALL MEETINGS ARE AT 7:30 PM EST

● August 2, 2024 at 6:30pm EST
● September 5 , 2024 at 6:30pm EST
● October 7, 2024 at 7:30pm EST
● November 4, 2024 at 7:30pm EST
● December 2 , 2024 at 7:30pm EST

7. Closing Comments by President (1-3 minutes)

8. Closing Comments by Secretary (1-3 minutes)
a. Date and time of next meeting: See below

9. Adjournment

MEETING ADJOURNED AT 10:43 pm EST

10. Meeting minutes submitted by Secretary, Rhonda Jennings-Arey

11. ASLTA Calendar
a. Future meetings: ALL MEETINGS ARE AT 6:30 PM EST

September 8, 2024
October 13, 2024
November 10, 2024
December 8, 2024
January 12, 2025
February 9, 2025
March 9, 2025
April 13, 2025
May 18, 2025
June 8, 2025
July 6 - 7, 2025 (during retreat)
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August 10, 2025
September 14, 2025
October 12, 2025
November 9, 2025
December 14, 2025
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