
Online Board Meeting Minutes
Sunday, May 19, 2024
Time: 6:30 PM [EST]

ASLTA is inviting you to a scheduled Zoom meeting.

Topic: ASLTA's Zoom Meeting
Time: May 19, 2024 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/98512581862?pwd=Z3c4WDBpOHpPOG5zQ0JvblRtVmsyZz09

Meeting ID: 985 1258 1862
Passcode: 068267

1. Roll Call
James Wilson, President
Matt Andersen, Vice President
Rhonda Jennings-Arey, Secretary
Jason E. Zinza, Treasurer
Katie Moore, Professional Development Director
Amber Fisher, Communications Director
Stephanie Proctor, ASLHS Coordinator

Guests
?

Absent:
Evaluation and Certification Director [VACANT]

2. Meeting was called to order by President Wilson at 6:31 pm EST.

MOTION #2024-044: I, Jason Zinza, move to approve the meeting minutes from 04/14/2024
as read.
Seconded: Stephanie Proctor
Vote: passed
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MOTION #2024-045: I, Matt Andersen, move to approve the special meeting minutes from
04/21/2024 as read.
Seconded: Katie Moore
Vote: passed

3. President’s Report
a. Board Retreat Update. Cancelled so instead of face to face, we will have a virtual

retreat. It is to happen mid to late June. Some suggestions, set deadlines, set
agenda, then figure who does what.

b. Recruitment and Outreach Director. Just finished the president message, however,
the transcript is not finished yet. It is about this position. Deadline for application will
be by June 7th. The president thinks that the job description: lead conference
planning may have frightened members, but it is important for them to know that this
is a team effort, they will not be alone. Jason Zinza suggested that we have a plan B
if no one is interested. If no one applies then June 9 meeting we will discuss plan B.

c. Evaluation and Certification Program/Director. Discussed the issues with the current
certificate applicants. Amy June Rowley is willing to help out as needed but until later
in June.

MOTION #2024-046: I, Jason Zinza, move to that ASLTA approves up to $750 coupons
used to give out $50 discount to those who have signed up for ASLTA 2024 summer classes
if they apply for the ASLTA certificate when it is available again. Use the money from the
evaluation account.
Seconded: Katie Moore
Vote: passed

d. Sign Language Institute of Canada Conference: July 31, 2024-August 4, 2024. We
do not have the budget to send anyone there. Instead, he wants us to advertise their
information. They want training for evaluation and certification, however, we do not
have anyone to go there. During the IPPG meeting, it was discussed that we feel we
still should send someone at the conference.

MOTION #2024-047: I, Jason Zinza, move that ASLTA approve up to $2000 to send
someone to SLIC with the understanding that the person must have a roommate and the
total of the conference fee not to be above $2250.
Seconded: Katie Moore
Vote: passed

e. 13th Biennial NPDC/50th Anniversary Update. Program is almost done,what is left is
the budget. Kenneth De Haan will join their meeting on May 27 to see what teh
conference can be like. He wants one track for the MASLED students, would that
help waive the $72,000 administrative fee? In the president’s message, the
information will let the members know the update with understanding that we are
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working on the budget. The committee meets every Monday so if the members want
to join to help out, they can.

f. ASLTA/ASLHS MOU. Discussed with Stephanie and IPPG, and agreed that the MOU
is flawed and it needs to be improved.

4. Vice President’s Report
a. Bylaws Updates

a. Amendment #45: number of standing committee meetings per year - 12 down
to 10 per year.

b. Amendment #46: a minor edit from the steering committee.
c. Still need to figure out a best solution for terms limit - still haven’t found a

reasonable and fair solution.
i. There will be no e-vote until we’ve figured out a solution for this

necessary change.
b. The Steering Committee is working on their proposal for the Board to comply with the

meeting approach “Consent Calendar” - Reports from the board on one document
and released prior to the Board meeting and focus on motions and votings during the
meeting with a minimum of reporting/updates. This will cut our meeting time.

c. The DEI Committee is still inactive. Bylaws say the standing committee is required to
meet monthly. Is it possible for us to move Dr. Barbara Kannapell Project committee
under DEI as a sub committee so that their BKP’s meetings can satisfy DEI's
monthly meetings?

d. IPPG Committee have been meeting regularly and often focusing on issues that
need to be addressed as soon as possible.

a. My goal for this summer is to at least commit a couple of hours on IPPG
handbook weekly.

b. Please whenever possible, check the handbook and leave notes or feedback.
Information, Policies, Procedures, and Guidelines (v. 2024)

e. MailChimp is currently unorganized and so is our e-blasts. I am currently working on
developing templates for each purpose: Board member’s report, webinar
announcement, conference updates, “announcements from our friends” and paid
advertisements.

f. Google Calendar, we need to enforce all committees and ourselves to use the
calendar for all meetings, Board members trips, and ASLTA events. The reason
behind this is to help us to keep track of meetings, and keep track of all activities
within the organization.

5. Secretary’s Report
a. Reminder: please fill out the names for each committee, not every committee is

listed. We need this for two things: website and Writing committee. ASLTA
Committee List

b. Still do not have all confidentality forms from committee members.
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6. Treasurer’s Report
a. ASLTA remains in deficit spending: - $12,308.32 not including the NPDC 2025

deposit and - $67,872.08 including the NPDC 2025 deposit.
i. Non-essentials have been cut from the budget, such as the 2024 Board

face-to-face retreat has been canceled (savings: $17,000.00).
ii. Does the Board wish to continue with SLIC representation ($3,741.00) (see

President’s report for the update) and CIT representation ($1,156.00) (Katie
Moore is planning to go)?

b. Revenue Increase Ideas:
i. Webinar Sponsorship (outside company pays the presenter fee and a

premium, and receives time during the webinar to make a plug). Fee: $
350.00 per.

ii. Webinar Ads (outside company pays for ads to appear on the webinar
screen). Fee: $ 100.00 per.

c. ASLTA mailing list. Currently includes non-members, members, and lapsed
members. Propose creating two contact lists: Current members only and Public
Announcements. Would also like to add all webinar attendees to the Public
Announcements list.

d. Need for policy creation. The ASL Honor Society sells a $50.00 “rush shipping fee”
for orders. Currently, three districts are disputing the charge since orders were not
rushed. Stripe and Bank of America both charge dispute fees ($55.00 Stripe, $75.00
BoA) so ASLTA is losing money when charge disputes are made. Stripe and BoA will
decide in favor of customers since ASLTA and ASLHS do not have a policy
governing what the “rush shipping fee” covers.

MOTION # 2024-048: I, Jason E. Zinza, move that ASLTA adopt the following policy
regarding rush shipping for ASLHS orders: Rush shipping ensures an order is packed and
shipped within 72 hours of receipt via priority mail through the USPS or an alternative
carrier.
Seconded: Matt Andersen
Vote: passed

e. The NPDC 2025 core committee is requesting a face-to-face meeting at Gallaudet
University to conduct location suitability decisions, space allocations, etc. The
estimated cost for 5 attendees is $3,740.00 for travel, dorm fees, and modified per
diem.

MOTION # 2024-049: I, Jason E. Zinza, move that ASLTA allocate $3,740.00 from the
Professional Development account to cover costs for the 2025 NPDC core committee to
meet in Washington, DC on August 5-8, 2024.
Seconded: Katie Moore
Vote: passed
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f. Manual deletion of non-current members from the Membership Database. There are
currently 354 people who have not renewed membership between 2022-2024. They
appear in the Member Directory and cannot be removed unless their account is
deleted from the database. The inclusion of non-members make obtaining accurate
membership, demographic, and financial reports challenging or impossible. I suggest
all non-current members be removed from the Membership database on an annual
basis after sending a final email asking them to renew membership.

Current ASLTA Membership

Membership Category Current # Last Meeting # 2023-2024 Goal

Supporting - 1 year 48 43

Supporting - 2 years 9 8

Associate - 1 year 312 299

Associate - 2 years 80 67

Certified - 1 year 112 111

Certified - 2 years 31 31

Retired - 1 year 1 1

Retired - 2 years 3 3

Retired Certified - 1 year 2 2

Retired Certified - 2 years 4 4

TOTAL MEMBERSHIP 602 569 750

Institutional Members 1 1

b. Banking & Schwab update.

Current ASLTA Financial Status

Bank of America
Accounts

Bank
Balance

QuickBooks
Balance

Needs to be
Processed

ASL Honor Society $ 76,940.04 $ 118,964.97 194

Evaluation & Certification $ 33,276.75 $ 34,658.32 3
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Main Checking $ 389,541.07 $ 232,153.63 333

Conference $ 61,605.63 $ 38,749.96 8

National Standards $ 3,111.58 $ 3,110.95 6

Professional Development $ 30,984.34 $ 31,258.15 8

Inclusion & Equity $ 657.76 $ 657.64 6

BK Project $ 5,280.76 $ 4,582.61 9

Investment $ 2,325.48 $ 2,325.01 6

External Donations to Main
Checking Account

$ 60.00 $ 0.00

TOTAL ACCOUNT VALUE $ 603,722.41 $ 466,461.24

Schwab Long-Term
Investment Accounts

Account
Balance

Available
Funds (cash)

Investment
Notes

L1 Initiatives Fund $ 9,491.77 $ 276.39 +$3.00 (.03%)

LF2 Fund $ 4,984.99 $ 142.28 +$1.80 (.04%)

Riggs Fund $ 8,196.29 $ 229.09 +$3.10 (.04%)

Main Investment Fund $ 97,910.55 $ 17.64 +$8.73 (.01%)

External Donations (specify
account)

$ 0.00 $ 0.00 $ 0.00

TOTAL ACCOUNT VALUE $ 120,583.60 $ 665.40 +$16.63 (.01%)

*Fund cannot be used until it has reached $10,000.00 in value.

7. Professional Development Director Moore
● Update with Bose/Frost Webinar, June webinar. May consider adding 2 webinars per

month starting August. Wants to find a system that will automatically generate
certificates and email it to the participants.

● Update with Symposium

MOTION # 2024-050: I, Katie Moore, move to allocate $250 from the PD fund to pay Eric
Epstein for providing June’s webinar.
Seconded: Jason Zinza
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Vote: passed

MOTION # 2024-051: I, Katie Moore, move to allocate $500 from the PD fund to pay for
Arlyn Anderson’s mental health keynote/closing speaker for the July symposium.
Seconded: Matt Andersen
Vote: passed

8. Evaluation and Certification Director - VACANT
● No Report

9. Communications Director Fisher
● No Report - Still learning the ropes.

10. ASL Honor Society Coordinator Proctor
● The ASLHS team approved having Steve Whitworth as the membership coordinator

and Michelle Norman as the public relations coordinator. Their effective date would
be May 20, 2024.

○ We are working on talking with Leonard Granda about the scholarship
coordinator position

● I, Stephanie Proctor, would love to create more collaboration between ASLHS
coordinators and board members regarding tasks.

○ Steve Whitworth (Membership) with ASLTA membership (who would that
be?)

○ Michelle Norman (Public Relations) with Amber Fisher (Communciation
Director)

● ASLHS Annual Report to Writing Committee (per Steve Whitwoth’s request)
Please click below

○ Annual report ASLHS (May 2024)
● ASLHS Budget Status (Bank Balance)

○ In the past, the treasurer and national coordinator meet annually for annual
budget reporting tasks for ASLHS by July 1.

○ The ASLHS team looks at the bank balance monthly because it is our
“safety net” for making collaborative decisions.

○ April 24, 2021(report from Dr. Jessica Parker)-We had around $70,000
○ January 29, 2023 (report from Dr. Jessica Parker)- We had $88,000.
○ May 19, 2024--According to the table in this document, We currently have

around $76,000.
■ January 29, 2023-May 19, 2024-it shows that our revenue has been

healthy, but some losses need to be addressed.
■ The rationale for the decrease#1: Texas and California experienced

a big loss in membership renewal.
■ The rationale for decrease #2: 6 ASLHS scholarships were given

out. Also, teacher grants for ASLHS sponsors are also being sent out.
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■ The Rationale for decrease #3: 20% of ASLHS revenue has been
given to ASLTA. This is required annually by July. However, the MOU
is outdated with the agreement since 2018

■ The rationale for decrease #4 ASLHS and ASLTA have not created
a clear protocol regarding ASLHS supplies ordering and shipping to
ASLHS sponsors.

● The treasurer and graduation coordinator’s documents are
unclear to ASLHS sponsors, resulting in chaos with rushing
shipping and membership payments not being processed at
certain times, especially during the high peak (April-June).

● Solution: Stephanie Proctor, ASLHS National Coordinator,
recommended Jason and Melissa take a look at the National
Honor Society website to get a better understanding of how we
can be clear with our members for shipping and payment
https://www.nationalhonorsociety.org/store/faq/

■ Clarification from ASLHS: Do ASLHS Online store profits go to
ASLHS funding or ASLTA funding? Answer, all money goes to ASLHS
but would not be immediate. ASLTA only takes 20%.

MOTION # 2024-052: I, Stephanie Proctor, move that ASLTA and ASLHS MOU be dissolved
by mutual agreement and a create a team plan that will unify both as one effective
immediately.
Seconded: Matt Andersen
Vote: passed

MEETING ADJOURNED AT 9:43 pm EST

Meeting Minutes respectfully submitted by Secretary, Rhonda Jennings-Arey

Future meetings: ALL MEETINGS ARE AT 6:30 PM EST

June 9, 2024
July 14, 2024
August 11, 2024
September 8, 2024
October 13, 2024
November 10, 2024
December 8, 2024
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