AQ? AMERICAN SIGN LANGUAGE
ASLTA TEACHERS ASSOCIATION

Online Board Meeting Minutes
Sunday, February 4, 2024
Time: 6:30 PM [EST]

ASLTA is inviting you to a scheduled Zoom meeting.

Topic: ASLTA's Zoom Meeting
Time: Feb 4, 2024 06:30 PM Eastern Time (US and Canada)

Join Zoom Meeting

https://zoom.us/j/92241153375?pwd=ZU1iWXAzRDR6UzVUVmRpalA4cEd6UT09

Meeting ID: 922 4115 3375
Passcode: 812655

1. Roll Call

James Wilson, President

Matt Andersen, Vice President

Jason E. Zinza, Treasurer (arrived at 7:17)

Katie Moore, Professional Development Director
Aimee Sever-Hall, Evaluation, and Certification Director
Jessica Parker, ASLHS Coordinator (arrived at 7:34)

Guests
?

Absent:
Communications Director - VACANT
Rhonda Jennings-Arey, Secretary

2. Meeting was called to order by President Wilson at 6:43 pm EST.
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MOTION #2024-017: |, Aimee Sever-Hall, move to approve the meeting minutes from
01/07/2024 as read.

Seconded: Matt Andersen

Vote: Passed

3. President’s Report

a. ASLTA Polo Shirts - Purpose is to wear at all Board meetings and if we are
representing ASLTA such as CED, etc. We will do a new order with shirts. Possible
to order magnet buttons?

b. Official Certificate of ASLTA Trademark - James received the official certificate
February 3rd. Will send to us. We can put the R with circle with the ASLTA logo.
Matt has been working on branding for the logo. He started this with JP, but now
wants to revisit this and continue the work.

c. Core Conference Committee Update - We've met 3 times, but the concern is with
space. The good news is, Adrienne will join us tomorrow night at 6:30. We will
discuss space to see how we can get it all to work out. She said some things we
can’t do, but will figure out how we can make it happen.

d. Plans for ASLTA Board Retreat: June 2024 - Dates: June 6th - 9th, 2024.

e. Trademark/501(c)3 Information Guide for Chapters - discussed above

4. Vice President’s Report
a. E-Vote: Bylaws Amendments
a. Ballot & Webpage - All set.
i The President, Vice President, Treasurer and Bylaws Committee will
have access to the Google Sheets with all ballots.
b. Announcement
i. E-Blast: Today (no link) and Wednesday (w/ link)
ii. Social Media: Today and Wednesday
b. Committee Folders
a. Sent an email to all committee chairpersons
i.  Meeting Minutes Template & Folders
ii.  Volunteer Hours
c. ASLTA Website
a. Have been in touch with Tyler from Shout Your Name (web server company)
i.  Tyler and his team have completed multiple small tasks which helped
with the backend management.
1. They will not do anything if they’re unsure of what we want.
We will have to be specific with them - screenshots/screen
recording is the best way to show them the issue.
b. Jason and | still have a list of things that need to be taken care of.
c. Waiting to see what the cost is for hourly work - is it on demand, or is it every
month?
d. Communication Director - haven’t heard anything, need to advertise again.Need to
clean up the website again and then advertise for it. This is where we stopped.
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Needs clarification on what the communications director needs to be able to do
(skills wise). Will add in away message to help with email monitoring.
e. Position Papers
a. Accountability: hearing teachers teaching ASL, we need to apologize for
2019.
b. Community Agreement: respectfully supporting one another in our ASL
community. Our values, how do we behave? Humanize every message
i.  Action plan: Follow up with Bren Falgier regarding the values list
f. DEI committee action plan - will advertise for more members and work on the
onboarding process

5. Secretary’s Report
a. No Report

6. Treasurer’s Report

a. Transfer of membership benefits? Do we allow for this to happen?

b. A contributed ASLTA member and evaluator who was also a former board member
serving for many years: her spouse passed away recently. Asked board members to
send flowers.

c. IRS now mandates the impact statement summarizing members, reports, emails etc.
Ask the writing committee to develop a template for the board members to report
annually.

MOTION #2024-018: |, Jason Zinza, move that ASLTA prohibits the transfer of membership
benefits to non-members. We will add this language to the payment pages on the website.

Aimee amendment added: instead of non-members, to anyone else, except if approved by

the Board.

Seconded: Matt Andersen

Vote: Passed

MOTION #2024-019: |, Jason Zinza, move that ASLTA writing committee which is a current
ad hoc, becomes a standing committee.

Seconded: Matt Andersen

Vote: Refer

MOTION #2024-020: |, Jason Zinza, move that the responsibility of creating a template is
given to the writing committee and they are responsible to write the annual impact report.
Seconded: Matt Andersen

Vote: Passed

d. ASLTA has an issue with USPS. Our mailbox is under Daniel H. It was set up as a
personal box, and not as a business box. We have to transfer the mailbox into a
non-profit mailbox. Daniel must personally fly to New York to transfer the account
and the organization must write a letter of affidavit to confirm the transfer. The
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process must be completed before May 11, 2024. James will contact Daniel to work
on getting the process started.

e. We have 2 insurances - liability and D&O.

MOTION #2024-021: |, Jason Zinza, move that ASLTA pays $1,251.00 to CHI Insurance to

renew our liability insurance.

Seconded: Aimee Sever-Hall

Vote: Passed

f. Just had CED board meeting today. One college applied for accreditation. The usual
process was having a reviewer to review the process and case and bring to the CED
board members for approval. That college offers only two courses, which led to an
extensive discussion. Some organizations thought two courses were sufficient to
educate specialists with two language courses to work with deaf and hard of hearing
students. CED board members ask us, the organization, to assess what is the
appropriate and acceptable approach to proceed with the accreditation including
what we look for in the accreditation process (i.e., how many courses, language skills

required, etc).

i.  Action plan: Board members will develop an agreement statement or process

prior to the Fall CED board meeting.

g. CED board members seek for mutual benefits between the organizations and ask if
our 2025 conference may offer discounts to CED members.

MOTION #2024-022: |, Jason Zinza, move that ASLTA provides up to 10 CED members $50

discount for the 2024 or 2025 NPDC registration fee for a total of $500.
Seconded: Aimee Sever-Hall

Vote: Passed

Current ASLTA Membership

Membership Category

Current #

Last Meeting #

2023-2024 Goal

Supporting - 1 year

Supporting - 2 years

Associate - 1 year

Associate - 2 years

Certified - 1 year

Certified - 2 years

Retired - 1 year
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Retired - 2 years

Retired Certified - 1 year

Retired Certified - 2 years

TOTAL MEMBERSHIP 750
Institutional Members
b. Banking & Schwab update.
Current ASLTA Financial Status
Bank of America Bank QuickBooks Needs to be
Accounts Balance Balance Processed
ASL Honor Society $ 82,494.65 $ 117,285.87 179
Evaluation & Certification $ 35,484.70 $ 38,338.82 10
Main Checking $ 341,190.60 $ 259,466.17 | 241
Conference $ 85,754.23 $ 184,716.16 84
National Standards $3,111.16 $ 3,110.95 2
Professional Development $ 31,176.31 $31,174.25 2
Inclusion & Equity $ 657.68 $ 657.64 2
BK Project $4,280.15 $4,582.61 3
Investment $2,325.17 $ 2,325.01 2
External Donations to Main $ 100.00 (Riggs) | $ 0.00
Checking Account
TOTAL ACCOUNT VALUE | $ 641,734.73 $ 641,657.48
Schwab Long-Term Account Available Investment
Investment Accounts Balance Funds (cash) Notes
L1 Initiatives Fund $ 8,981.85 $221.77 +$3.20 (0.04%)
LF2 Fund $4,701.57 $115.25 +$1.85 (0.04%)
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Riggs Fund $7,720.27 $185.75 +$3.15 (0.04%)
Main Investment Fund $ 93,460.64 $ 1,288.22 +$111.31 (0.12%)
External Donations (specify $0.00 $0.00 $0.00
account)

TOTAL ACCOUNT VALUE | $ 114,864.33 $1,810.99 $119.51 (0.10%)

*Fund cannot be used until it has reached $10,000.00 in value.

7. Professional Development Director Moore

e K. Hale webinar - 32
e R. Dummett webinar - 44 - aim for 50 registrants
Courses update - Pamela Wright asks if the discussion can be held until February
due to prior commitments. Will proceed with advertisement to announce the course
registration.
VR has been contacting the treasurer to make payments toward the courses
for their clients. The treasurer will begin the financial process for VR to make
payments as a “placeholder” for their clients to enroll the courses
automatically when the courses are released and available.
e ASL Literature and ASL Linguistics courses will be offered in the Summer. Each
course will be offered one at a time, 8 weeks in turns.
e Date for ASLTA Symposium

O

o

)
O
)

July 19 and 20, 2024

The focus will be on both B-12 and higher education

Reach out to master certified members for presentation opportunities
The goal is to distribute the symposium information within a month along with

flyer, registration, etc.

MOTION #2024-023: |, Katie Moore, move to allocate $250 from the professional

development fund to pay for our March webinar presenter, Bryan Bowen.

Seconded: Jason Zinza

Vote: Passed

8. Evaluation and Certification Director Sever-Hall

Issues

One new applicant applied

Two candidates received results
Four candidates are working on their portfolios
Two candidates are waiting for their results
GoReact portfolios have been revamped
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MOTION #2024-024: |, Jason Zinza, moves that the Board moves into a closed session to
discuss evaluation.
Seconded: Katie Moore

MOTION #2024-025: |, Jason Zinza, moves that the Board moves back into open session.
Seconded: Matt Andersen

MOTION #2024-026: |, Aimee Sever-Hall, move to issue a refund of the difference between
Associate and Certified membership, $256.00, from the main account ($50) and evaluation
account ($206) to an ASLTA member who has mistakenly been paying for certified
membership instead of the appropriate associate membership from 2019 to 2024.
Seconded: Katie Moore

Vote: Passed

9. Communications Director- VACANT
e No Report

10. ASL Honor Society Coordinator Parker
e Recruiting for new members for ASLHS leadership. Jessica Parker, Laura Miller,
Devin
e ASLHS Graduation materials-new supplies (drawstring bags, lanyards, decals)
o Online store is now open. Only ASLHS members log in can see the online
store
e ASLHS Teacher grant winners announced
o 3 winners
ASLHS Student scholarship application open
ASLHS Art Competition winners announced
ASLHS Literature Competition Opening-Number stories
ASLHS December Newsletter-
o hitps://www.smore.com/c93eh-aslhs-newsletter?ref=email

MEETING ADJOURNED AT 9:59 pm EST

Meeting Minutes respectfully submitted by Interim Secretaries, Aimee Sever-Hall and Katie
Moore

Future meetings: ALL MEETINGS ARE AT 6:30 PM EST

March 10, 2024
April 14, 2024
May 12, 2024
June 9, 2024
July 14, 2024
August 11, 2024
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September 8, 2024
October 13, 2024
November 10, 2024
December 8, 2024
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